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The National Library of Ireland is an Equal Opportunities Employer 
 

Candidates’ Information Booklet 

 

Open competition for the appointment to a 5-year Fixed Term position of 

Project Manager - UK Ireland Cultural Co-Operation Programme,  

at Higher Executive Officer Grade,  

at the National Library of Ireland 

Closing date for applications: 24th July 2026, at 3pm 

 

The National Library of Ireland is committed to a policy of equal opportunity 

Contact:  HR Department 

National Library of Ireland 

4 Kildare Street, 

Dublin 2. 

E-mail careers@nli.ie 

Telephone: (353) 1 6030200 | URL: www.nli.ie/about-us/working-national-library-ireland 

mailto:careers@nli.ie
http://www.nli.ie/about-us/working-national-library-ireland
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BACKGROUND 

The National Library of Ireland (NLI) is the library of record for Ireland. Established in 1877, the NLI 

became an autonomous cultural institution on 3rd May 2005 under the National Cultural Institutions Act, 

1997, with a Board and a Director who operate under the Board’s overall governance.  The Board, made 

up of a chairperson and 11 ordinary members, reports to the Minister for Culture, Communications and 

Sport.  The Library employs some 125 staff who work to deliver five priorities under our current strategy, 

to collect, protect, reveal, engage and innovate.   

 

The NLI shares the story of Ireland with the world through our unique collections. We care for more than 

twelve million items, including books, manuscripts, newspapers, photographs, prints, maps, drawings, 

ephemera, music and digital media. The Library’s sites in Dublin, including the National Photographic 

Archive in Temple Bar, are open, free of charge, to all those who wish to consult and explore the 

collections - through reading rooms which are visitor attractions in their own right, via rich and varied 

exhibitions, and by means of an active public programme. Further information is available at: About | 

National Library of Ireland 

 

 

UK IRELAND CULTURAL CO-OPERATION PROGRAMME 

The NLI and its project partner organisations in the United Kingdom (National Library of Wales, National 

Library of Scotland and the British Library) have been allocated funds under the UK-Ireland Cultural Co-

Operation Programme 2026-2030 for the collaborative project Across these islands - shared histories, 

shared futures. 

The National Libraries of Ireland, Scotland and Wales and the British Library are custodians of the printed 

and recorded heritage of Ireland and the UK. We actively collect, preserve and make available our 

countries’ national heritage for the benefit of all. By bringing together our four institutions into a new 

collaborative endeavour, with a focus on telling our shared story, we will be put in place a long-term, 

strategic programme of activity, sharing knowledge and expertise across a range of important and 

current topics from our shared collections and history. 

 

This programme of work will build on strong existing bonds between our institutions, putting in place a 

strategic framework for collaboration and knowledge exchange between the four National Libraries of 

the UK and Ireland.  

 

The project provides a ground-breaking opportunity to engage with audiences and communities across 

jurisdictions. We will harness the rich collections and combined expertise to illuminate the 

interconnected histories and cultures of Ireland, Scotland, Wales, and Britain through our rich and 

https://www.nli.ie/about-us
https://www.nli.ie/about-us
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diverse collections linking people, places,  languages and lived experiences across time. We will catalyse 

research, learning, and creativity. 

 

The project will be undertaken across three strands: 

 

A. Joint Programming & Curatorial Collaborations  

 

B. Professional Exchange & Development (for staff at all stages of their careers, and across a range of 

functions e.g. curation, collections management, digitisation, collecting (including digital), conservation, 

education, public programming, visitor services, research, etc.)  

 

C. Joint Research & Policy Initiatives (across a range of areas, and common themes such as digitisation, 

ethics, restitution, provenance, climate transition and sustainability, EEDI (Equality, Equity, Diversity & 

Inclusion), access, disinformation, cyber security, etc.). More information on the programme and the 

role can be found in Appendix 1. 

 

 

THE ROLE 

 

Reporting to the NLI Director, the Project Manager role will ensure delivery across the three strands, in 

line with governance requirements. It is essential that a Project Manager be in place leading into 

commencement of the pilot phases.  Employed by the NLI, the Project Manager will provide expert 

project management for this landmark collaboration between the four National Libraries of Ireland, 

Scotland and Wales and the British Library, delivering a strategic programme across the three strands: 

(A) Joint Programming & Curatorial Collaborations; (B) Professional Exchange & Development; (C) Joint 

Research & Policy Initiatives. 

The Project Manager will establish and run the programme management, ensuring high-quality delivery 

against milestones, governance, budgets, risks and reporting while supporting programme principles 

including community-led co-creation, multilingual access (English, Welsh, Irish, Scottish Gaelic), ethical 

practice, open-by-default discovery standards and environmental responsibility. 
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DUTIES AND RESPONSIBILITIES 

 

Duties may include, but are not limited to, the following: 

 

Programme Planning & Delivery 

• Develop and maintain the integrated programme plan across the three strands (A/B/C), 

coordinating dependencies between partners and workstreams; 

• Drive Year 1 set-up requirements, including establishment activities (governance cadence, 

baseline planning, pilot identification) and transition planning into delivery for years 2–4; 

• Support delivery of Strand A themes (Distinctiveness; Connections) and Strands B and C 

collaboration theme, by translating objectives into deliverable work packages;  

• Ensure outputs are delivered to agreed scope, quality, timeline and in line with agreed 

benefits/impact measures (including long-term sustainability planning and impact reporting).  

 

Governance & Stakeholder Management 

• Operate programme governance: track actions/decisions, and support reporting to the Steering 

Committee and relevant groups; 

• Provide coordination support to Working Groups and the Research & Learning Group, including 

Terms of Reference, planning cycles and escalation routes;  

• Develop strong and cohesive working relationships across the four institutions and facilitate 

alignment on shared standards, ways of working and delivery expectations. 

 

Budget, Resourcing & Procurement Support 

• Track programme budgets and forecasts, supporting equalised cross-jurisdiction funding 

allocation and NLI’s additional coordinating provision (as applicable);  

• Support resourcing plans across partners (including contractors, suppliers, and secondments 

where used), ensuring timely approvals and budget control;  

• Coordinate procurement activity required for delivery (e.g., events, digital services, facilitation), 

working with institutional procurement policies. 

 

Risk, Issues, Quality & Compliance 

• Maintain a programme to ensure active mitigation and timely escalation; 

• Support compliance with agreed frameworks and standards, including:  

− community engagement approaches and advisory panel input 

− ethics and languages frameworks  

− accessibility standards and multilingual delivery commitments 
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− open and interoperable discovery approaches (e.g., persistent identifiers, IIIF, open 

metadata where feasible)  

• Implement quality assurance for programme documentation and deliverables, ensuring clear 

ownership and sign-off processes. 

 

Communications & Reporting 

• Work with the project communication lead(s) to ensure coherent internal reporting and delivery 

updates across partners;  

• Produce concise progress reporting for programme leadership and governance bodies. 

 

The above is a general guide to the role and is not an exhaustive description of duties which are 

associated with the role or tasks which may be assigned to the role of Project Manager-UK Ireland 

Cultural Co-Operation Programme in the Library.   

 
 
 
QUALIFICATIONS, SKILLS & EXPERIENCE REQUIRED 
 
Essential Requirements: 

• A relevant Third Level degree, ideally in Arts and Humanities, Library and Archives, Arts 

Administration or Digital Humanities (NFQ level 7); 

• A minimum of three years’ experience in a similar role;  

• Demonstrated track record in project coordination, business process development or a similar 

management role; 

• Proficiency with the MS Office suite (Word, Excel, Outlook, SharePoint) and familiarity with 

project management tools; 

• Experience in meeting and event organisation, especially with external stakeholders; 

• Experience of working in a fast-paced working environment with an ability to work on own 
initiative; 

• Demonstrated ability to plan ahead and anticipate potential problems and proactively offer 
solutions.  

 

Desirable Requirements: 

• While experience is key, a formal qualification in project management (e.g., PRINCE2 or PMP) is 
desirable; 

• An awareness of geo-political current affairs and an ability to research news and information 
effectively; 

• Awareness of cultural differences pertaining to international work practices and environments; 

• Track record of managing successful projects and programmes in the arts, culture or heritage 
sectors; 
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• Demonstrated strong interpersonal skills; 

• Demonstrated excellent communication skills, both written and spoken; 

• Demonstrated strong organisational skills with an ability to multitask; 

• A highly professional manner and the ability to work with a range of internal and external 
stakeholders; 

• Demonstrated confidence and good judgement skills; 

• A friendly and flexible manner with a resolution-focused approach to work. 
 
 
PRINCIPAL CONDITIONS OF SERVICE 
 
PAY: The payscale applicable to the position is as follows (rates effective from 1st June 2026): 
 
Personal Pension Contribution (PPC)  
The PPC pay scale will apply where the appointee is an existing civil or public servant appointed on or 
after 6th April 1995 and is required to make a personal pension contribution. It will also apply to new 
permanent employees and fixed term un-established employees. 
 

€60,029 €61,785 €63,537 €65,286 €67,044 €68,792 €70,547 €73,077* €76,546** 

 
*LSI 1 is Long service Increment after 3 years on Max of scale 
**LSI 2 is Long service increment after 6 years on Max of scale 
 
Non-Personal Pension Contribution (Non-PPC) 
The Non-PPC (Personal Pension Contribution) salary for the position will apply where the appointee is a 
civil or public servant recruited before 6th April 1995 and who is not required to make a Personal Pension 
Contribution.  
 

€57,173 €58,823 €60,471 €62,131 €63,794 €65,470 €67,134 €69,528* €72,829** 

 
*LSI 1 is Long service Increment after 3 years on Max of scale 
**LSI 2 is Long service increment after 6 years on Max of scale 
 
Important Note  
Entry will be at the minimum of the scale and the rate of remuneration will not be subject to negotiation 
and may be adjusted from time to time in line with Government pay policy.  
 
Candidates should note that different terms and conditions may apply if immediately prior to 
appointment you are a currently serving civil or public servant.   
 
Subject to satisfactory performance increments may be payable in line with current Government Policy 
(see Public Service Stability Agreement 2021 - 2022 paragraph 5.1 for recent changes). 
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The rate of pay offered will be payable fortnightly in arrears by Electronic Fund Transfer (EFT) into a bank 
account of your choice.  Payment cannot be made until you supply an IBAN and IBIC number to the HR 
Unit. 
Statutory deductions from salary will be made as appropriate. 
 
You will agree that any overpayment of salary or of travel and subsistence may be deducted from future 
salary payments due to you in accordance with the Payment of Wages Act 1991.  You will be advised in 
writing of the amount and details of any such overpayment and you will be given at least one week’s 
notice of the deduction to take place, which will be deducted at an amount fair and reasonable having 
regards to all the circumstances. 

 
Tenure  
The appointment is to a temporary position in the National Library of Ireland on successful completion 

of a 12-month probation.  This does not preclude an extension to the probationary period in appropriate 

circumstances.  During the period of probation, the appointee’s performance will be subject to review 

by the relevant manager(s) to determine whether the appointee: 

 
(i) has performed in a satisfactory manner. 
(ii) has been satisfactory in general conduct. 
(iii) is suitable from the point of view of health with particular regard to sick leave. 

 
Outside Employment  
The position will be full time and the appointee may not engage in private practice or be connected with 
any outside business which conflicts in any way with his/her official duties, impairs performance or 
compromises his/her integrity.  
 
Location  
The successful candidate will initially be based at The National Library of Ireland premises in Kildare 
Street, Dublin 2, but can be based at any of the Library premises in Dublin. 
 
Organisation of Working Time Act 1997 
The terms of the Organisation of Working Time Act 1997 will, where appropriate, apply to this position. 
 
Hours of Attendance  
Hours of attendance will be as fixed from time to time but will amount, on average, to not less than 
41.25 gross hours per week (35 net hours per week). 
 
Annual Leave  
The annual leave allowance is 29 working days a year. This allowance is subject to the usual conditions 
regarding the granting of annual leave and is on the basis of a five-day week and is exclusive of the usual 
public holidays.  
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Health 
A candidate for and any person holding the office must be fully competent and capable of undertaking 
the duties attached to the office and be in a state of health such as would indicate a reasonable prospect 
of ability to render regular and efficient service. 
 
Important notice:  
The above represents the principal conditions of service and is not intended to be the comprehensive 
list of all terms and conditions of employment which will be set out in the employment contract to be 
agreed with the successful candidate.  
 
COMPETITION PROCESS 
 
How to Apply  
 
Applicants should submit a copy of their current Curriculum Vitae with a letter of interest by e-mail to the 
Human Resources Unit of the National Library of Ireland at careers@nli.ie    
 
Please note that all application documentation should be submitted in a single PDF document. 
 
Applicants will be shortlisted on the basis of the information contained in their application. It is the 
responsibility of applicants to be available for interview on the allotted time and date.  
 
The names and contact details of two referees will be required following an interview. The Library reserves 
the right to make such enquiries as it considers necessary in relation to an applicant before making an 
offer of a post. 
 
Closing Date 
Please note that the deadline for receipt of applications is 24th July 2026, at 3pm. This closing date and 
time will be strictly adhered to. 
 
Canvassing will disqualify. 
 
Panel 
A panel may be formed from this competition from which applicable vacancies at Higher Executive 
Officer Level, both permanent and temporary, should they arise may be filled. 
 
Special Accommodations 
If you require any special accommodations in relation to any aspect of this competition, please notify 
hr@nli.ie  
 
Format of the Competition 
The selection process for this competition may comprise of a number of elements.  These may include one 
or more of the following:  

mailto:careers@nli.ie
mailto:hr@nli.ie
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• Completion of an online Assessment Questionnaire; 

• Online and/or paper-based assessment test(s); 

• Short listing; 

• Interview(s); 

• Presentation/Analysis exercise; 

• Work sample test or any other tests or exercises that may be deemed appropriate. 
 
Shortlisting 
Normally the number of applications received for a position exceeds that required to fill existing and future 
vacancies to the position.  While a candidate may meet the eligibility requirements of the competition, if 
the numbers applying for the position are such that it would not be practical to interview everyone, the 
National Library may decide that a number only will be called to interview.  In this respect, the National 
Library provide for the employment of a shortlisting process to select a group for interview who, based on 
an examination of the application forms, appear to be most suitable for the position.  An expert board will 
examine the application forms against a pre-determined criteria based on the requirements for the 
position and decide if you will be shortlisted, relative to the other candidates applying for the position.  
This is not to suggest that other candidates are necessarily unsuitable or incapable of undertaking the job, 
rather than there ae some candidates, who based on their application, appear to be better qualified and/or 
have more relevant experience.  It is therefore in your own interest to provide a detailed and accurate 
account of your qualifications/experience on the application form. 
 
Deeming of candidature to be withdrawn 
Candidates who do not, when requested, furnish such evidence as the National Library of Ireland requires 
in regard to any matter relevant to their candidature will have no further claim to consideration. 
 
Review Procedures in relation to the Selection Process 
Requests for a review are dealt with in accordance with the "Code of Practice: Appointment to Positions 
in the Civil Service and Public Service" published by the Commission for Public Service Appointments - the 
Code can be accessed at www.cpsa.ie       
 
The National Library of Ireland will consider requests (addressed to the HR Unit) for review as follows: - 

• informal process to be availed of within 5 working days of the notification of initial decision (Section 
7.8 of Code) or within 2 working days of the receipt of a decision in relation to an interim stage (Section 
7.9 of Code). 

• Formal process: request for review must be made within 10 working days of the notification of the 
initial decision or if an interim stage the request for review must be received within 4 working days 
(Section 7.13 of Code). 

• The candidate may seek to have outcome of initial review reviewed by decision arbitrator and a request 
to this affect should be made within 7 working days of the receipt of the outcome of the initial review 
(Section 7.15 of Code). 

 
Section 8 of the Code deals with the Review/Appeals Procedures in relation to allegations of a breach of 
the Code of Practice.  

http://www.cpsa.ie/
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Candidate Feedback 

In accordance with the principles of the above Code of Practice, the National Library of Ireland is 

committed to providing clear, specific and meaningful feedback to candidates.  In this regard it is the 

National Library of Ireland's policy to provide written feedback to candidates.  This will comprise the 

candidate marks from the competition, benchmarking the mark relative to the performance of other 

candidates and a comment from the assessment board in relation to the candidate’s overall performance 

under each of the Capability Framework headings.  

 

Access to Information 

Three copies of application material will be generated from the softcopy submitted at the time of 

application, to be used by the interview board.  On completion of the competition ONE copy will be 

retained by the HR unit and the remaining TWO copies will be destroyed.  Data Protection Acts 1988 - 

2018 will apply. 
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Appendix 1 

 

Across these islands – shared histories, shared futures 

Trasna na nOileán seo: Stair Chomhroinnte, Todhchaí Chomhroinnte 
Ar Draws yr Ynysoedd hyn: rhannu hanesion, rhannu dyfodol 

Air feadh nan Eilean seo: Eachdraidh Cho-roinnte, Àm ri Teachd Cho-roinnte 

 
Partner organisation(s) 

National Library of Ireland (NLI), National Library of Scotland (NLS), National Library of Wales 

(NLW), British Library (BL). 

 
Overall objective(s) of project 

The National Libraries of Ireland, Scotland and Wales and the British Library are custodians of 

the printed and recorded heritage of Ireland and the UK. We actively collect, preserve and 

make available our countries’ national heritage for the benefit of all. By bringing together our 

four institutions into a new collaborative endeavour, with a focus on telling our shared story, 

we will be able to put in place a long-term, strategic programme of activity, sharing knowledge 

and expertise across a range of important and current topics from our shared collections and 

history. 

 
This programme of work will build on strong existing bonds between our institutions, 

putting in place a strategic framework for collaboration and knowledge exchange between 

the four National Libraries of the UK and Ireland. 

 
The project provides a ground-breaking opportunity to engage with audiences and 

communities across the territories. We will harness the rich collections and our combined 

expertise to illuminate the interconnected histories and cultures of Ireland, Scotland, Wales, 

and Britain through our rich and diverse collections linking people, places, languages, and 

lived experiences across time. 

 

Together we will co-create inclusive narratives, unlock at scale digital discovery, and 

catalyse research, learning, and creativity. 
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Overall Objectives of the Project 

 
Strands: the Project aims to include all three programme strands: 

A. Joint Programming & Curatorial Collaborations 

B. Professional Exchange & Development (for staff at all stages of their careers, and across 

a range of functions e.g. curation, collections management, digitisation, collecting 

(including digital), conservation, education, public programming, visitor services, research, 

etc.) 

C. Joint Research & Policy Initiatives (across a range of areas, and common themes such 

as digitisation, ethics, restitution, provenance, climate transition and sustainability, EEDI 

(Equality, Equity, Diversity & Inclusion), access, disinformation, cyber security, etc.) 

 
For Programme Strand A the project will focus on two themes that offer exciting 

opportunities to engage imaginatively with audiences across the territories. 

Theme 1 celebrates distinctiveness – the distinctiveness of these islands, the people and 

their stories, the richness of the languages, histories and cultures. 

Theme 2 celebrates connections – the connections between these islands, the people 

and communities, influencing each other, exchanging knowledge and enriching each other’s 

lives for the better. 

The unifying theme for Programme Strand B & C is collaboration - the project enables an 

unprecedented opportunity for collaboration, knowledge exchange and joint research and 

policy work between the four National Libraries together with other partners and 

communities. 

This table (below) illustrates the opportunities for working with communities through the 

rich collections and combined expertise of the National Libraries: 
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Programme Strand A Topics Collections/Engagement 

Theme 1: Distinctiveness Our names and places, and 

our passion to preserve and 

pass on stories, traditions, 

our languages and culture 

Maps, archives & manuscripts, 

glossaries, place-name evidence, 

contemporary collecting and 

describing in all 

languages 

Theme 2: Connections Histories of conflict moving 

to co-existence and to 

peaceful collaboration; 

how we have influenced 

each other for the better 

with our ideas and 

creativity 

Archives & Manuscripts Estates 

collections; published collections; the 

creative exchange of ideas in 

literature, culture and science and 

technology 

Programme Strand B & C Topics Initiatives 

Them 3: Collaboration Tackling climate emergency 

and decarbonisation, 

promoting EEDI; improving 

use of new technology 

including responsible 

application of AI. 

Information Literacy 

Training, knowledge exchange, joint 

research and policy work on 

decarbonisation; improving EEDI; 

developing new technology adoption 

and 

responsible use of AI 
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Details of Planned Co-operation 

Roadmap & Milestones 

 
Year 1: Establish, develop 

Programme Strand A 

• Memorandum of Understanding signed; steering and programme office 
established. 

• Pilot programmes identified; shared standards and a data baseline defined. 

• Community advisory panels recruited; ethics & languages frameworks 
approved. 

• Brand toolkit, multilingual style guide, and accessibility standards agreed. 

 

Programme Strand B & C 

Research & Learning Group established, Terms of Reference agreed. 

Group submits project plan to Steering Committee for approval. 

Areas of initial focus to include decarbonisation, EEDI, and new technology 

(including responsible use of AI). 

 

 
Years 2, 3, 4: From Pilots to Delivery Programme Stand A 

Collaborative exhibition and events programme finalised and delivered, pop-ups 
delivered; creative initiatives running. 
 

One example of delivery would be to marry our holdings of indigenous 

language material with contemporary writing in English, Cymraeg (Welsh), 

Gaeilge (Irish), and Gàidhlig (Scottish Gaelic), and Kernewek (Cornish) in 

each territory. 

Working with new and existing partnerships, the National Libraries will develop 

activitiesm under Theme 1 Distinctiveness and Theme 2 Connections that might 

range from: 

 

• Writer residencies and literary exchanges 

• Digital archiving of literary works and oral traditions 

• Documentation of language transmission through literature 

• Research on what works in literary approaches to language revitalisation 

• Building international networks of writers and literary institutions 
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• Public literary programming and exhibitions 

• Learning packs and digital resources in partnership with schools and 
communities 

• Partnership focuses on literary collaboration and documentation—

planting seeds that may inform future physical infrastructure 

initiatives (such as dedicated Language Houses), which would be 

developed as separate projects 

 

Programme Strand B & C 

• Cross institutional training and standards adopted as BAU. 

• Research & Policy initiatives running and final reports delivered. 

• Impact report and long-term sustainability plan published. 

 

The Strategic Ambition of the Project 

The Vision: We will illuminate the interconnected histories and cultures of 

Ireland, Scotland, Wales, and Britain through our rich and diverse collections 

linking people, places, languages, and lived experiences across time. 

Together, we will co-create inclusive narratives, unlock at scale digital 

discovery, and catalyse research, learning, and creativity. 

Language commitment 

The programme will be delivered bilingually across our nations, with content 

available in English, Cymraeg (Welsh), Gaeilge (Irish), and Gàidhlig (Scottish 

Gaelic), and with accessible formats by design. A key focus of the activities 

of this partnership will be to support the indigenous languages of these 

islands. 

 

Project Purpose 

• Reveal and celebrate shared, entangled, and contrasting histories across 
our nations. 

• Enable seamless discovery and linked interpretation of our 
collections, physical, digitised, and born-digital. 

• Co-create with communities to centre diverse voices, 
especially those historically under-represented. 

• Drive research, life-long learning, curriculum impact, and creative 
innovation within communities. 

• Support learning and sharing sustainable, standards-based 
infrastructure and skills that strengthen all partners. 
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Guiding Principles 
1. People centred, community led: Co-curation and lived-experience 

partnerships as a norm. 
2. Languages & inclusion first: Multilingual access; inclusive 

design; equitable representation. 
3. Open by default: Persistent identifiers, IIIF, open metadata, and 

transparent licensing wherever feasible. 
4. One ecosystem: Interoperable standards and shared discovery—

collections remain local; understanding becomes global. 
5. Ethics & care: Decolonising practice; cultural sensitivity; rights and 

consents respected. 
6. Environmental responsibility: Low carbon digitisation, green 

hosting, and sustainable events. 
7. Evidence led: Clear baselines, shared metrics, and continuous learning. 

 

Existing Resources & Expertise 

The National Libraries of Ireland, Scotland, Wales, and the British Library collectively 

represent an unparalleled concentration of knowledge, experience, and innovation in 

the stewardship of cultural heritage. Across our institutions, we have highly skilled 

teams working in: 

Curation and Interpretation: Experts in developing inclusive narratives, multilingual 

content, and community-led exhibitions that reflect diverse histories and voices. 

Collections Management and Conservation: Specialists in preserving fragile 

manuscripts, rare books, and digital assets using cutting-edge techniques and ethical 

frameworks. 

Digitisation and Digital Infrastructure: Teams leading on digitisation, open metadata 

standards, and low-carbon digitisation workflows. 

Research and Policy Development: Thought leaders shaping global conversations on 

provenance, restitution, ethics, and sustainability. 

Education and Public Engagement: Professionals designing curriculum-aligned 

learning resources, lifelong learning programmes, and creative initiatives for schools 

and communities. 

Technology and AI: Innovators exploring ethical, explainable AI for discovery, linked-

data interoperability, and cybersecurity resilience. 

Languages and Accessibility: Practitioners committed to multilingual delivery 

(English, Cymraeg, Gaeilge, Gàidhlig) and inclusive design for all audiences.  
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Collection areas of proposed focus in the following areas:  

National Library of Ireland (NLI): 

Maps (cartography): The National Library of Ireland’s earliest map, a 12th century 

map of Europe in Giraldus Cambrensis’ work Topographia Hibernia, reminds us of the 

outward-looking perspective of the medieval period where the Irish tradition of 

peregrination reached out across Europe. The strategic and administrative purposes 

of map-making are prominently reflected in the maps of  Richard Bartlett, Francis 

Jobson and 17th century military plans of towns and fortifications by engineers such 

as Captain Thomas Phillips. The story of Ireland’s conquest and transformation 

through the 17th, 18th and 19th centuries is illuminated by reference to the varied map 

collections in the National Library of Ireland (such as copies of the Down Survey maps 

of lands confiscated by the Cromwellians in the seventeenth century by Sir William 

Petty. 18th century estate and urban surveys by Bernard Scalé. Land Survey Maps by 

John Longfield, John Brownrigg, Thomas Murray et al., of the Longfield Map 

Collection: c. 1770 to 1840). Islands have always held a fascination for the mapmaker. 

If there were none in their study area, they might even invent one (see Hy Brasil: the 

metamorphosis of an island). Equally, such is the connection of people in Ireland to 

their homeplace, that physical representations of the Irish landscape continue to 

resonate across collections, including some of our most significant literary (e.g. 

Seamus Heaney and Brian Friel) and political collections. 

Indigenous language manuscripts, focusing on Irish, Gallic, Welsh, and Cornish. The 

NLI Gaelic manuscript collection represents a very extensive corpus of Irish literature 

dating from the 14th century to the present. They are almost all in the distinctive 

native script which was developed in the 6th and 7th centuries and has been in 

continuous use within the Irish literary tradition since that time. The contents of 

these manuscripts represent a much broader corpus of the Irish tradition as many 

contain copies of earlier religious texts, or mythological and heroic tales which have 

inspired creative engagement and interpretation globally. The bardic tradition and 

the medieval praise poem is especially well represented with examples such as the 

14th century Duanaire Mhéig Shamhradháin, or the poem-book of Maguarans. A 

unique continuity of prose and poetic tradition extends to the modern period with the 

novel format (for example An t-Oileánach (1923-27), the original manuscript) in Irish 

amidst easier access to the printing press and the Gaelic revival of the late 19th 

century. Equally, the NLI Gaelic manuscript collection encompasses extensively the 

field of scholarship where texts other than literature represented in the collection 

include genealogy, hagiography of Irish saints, religion and dinnseachas or place-lore. 

These texts have influenced and provided imaginative source material for an 

international canon of literature. 

 

https://catalogue.nli.ie/Record/vtls000505800
https://catalogue.nli.ie/Collection/vtls000536659
https://catalogue.nli.ie/Author/Home?author=Phillips%2C%2BThomas%2C%2B1635%3F-1693
https://catalogue.nli.ie/Author/Home?author=Phillips%2C%2BThomas%2C%2B1635%3F-1693
https://catalogue.nli.ie/Author/Home?author=%22Petty%2C%2BWilliam%2C%2BSir%2C%2B1623-1687%22&type=Author&filter%5B%5D=format%3A%22Map%22
https://catalogue.nli.ie/Author/Home?author=%22Petty%2C%2BWilliam%2C%2BSir%2C%2B1623-1687%22&type=Author&filter%5B%5D=format%3A%22Map%22
https://catalogue.nli.ie/Search/Results?filter%5B%5D=format%3A%22Map%22&filter%5B%5D=author_facet%3A%22Scal%C3%A9%2C%2BBernard%2C%2B1738-1826%2C%2Bsurveyor%22&lookfor=Bernard%2BScal%C3%A9%2B&type=AllFields
https://catalogue.nli.ie/Collection/vtls000282687?recordID=vtls000301102
https://catalogue.nli.ie/Collection/vtls000282687?recordID=vtls000301102
https://catalogue.nli.ie/Record/vtls000840053
https://catalogue.nli.ie/Record/vtls000840053
https://catalogue.nli.ie/Record/vtls000840053
https://catalogue.nli.ie/Record/vtls000904351
https://catalogue.nli.ie/Record/vtls000904351
https://catalogue.nli.ie/Record/vtls000030758
https://catalogue.nli.ie/Record/vtls000030758
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National Library of Wales (NLW): 

The National Library of Wales holds extensive collections in all Celtic languages and 

about the Celtic countries as well as comprehensive material for the purposes of 

education, literary and scientific study and research. The Library is also home to the 

national collection of Welsh manuscripts, the Wales Broadcast Archive, and the most 

comprehensive collection of paintings and topographical prints in Wales. 

In 2010, the Library’s Peniarth Manuscript collection and The Life Story of David Lloyd 

George were amongst the first ten inscriptions on the UK Memory of the World 

Register, a UNESCO record of documentary heritage of global cultural significance. 

Among an array of national treasures, the Peniarth collection includes the earliest 

manuscript entirely in Welsh, the oldest Welsh poetry dating from the sixth century 

AD, and the earliest version of the Mabinogion with its tales based in Celtic mythology 

and which announced King Arthur on the international stage. The collection also 

includes the earliest surviving manuscript in Cornish – ‘Beunans Meriasek’ (The Life 

of St Meriasek) – and the ‘Hengwrt Chaucer’, a folio volume of The Canterbury Tales 

considered to be very close to the copy in Chaucer’s own hand. The Library also holds 

the largest collection of archival material in Wales including many different types of 

documents and from many institutions as well as personal archives. A personal 

archive donated in 2000 led to the discovery of ‘Bewnans Ke’ (The Life of Saint Ke) a 

Middle Cornish play on the saint. It was entirely unknown until 2000, and the 

discovery is one of the most significant finds in the study of Cornish literature and 

language in recent years. 

Maps (cartography): Notable items from the NLW collections include early depictions 

of Wales as a country and in a Britain and Ireland context such as: a 15th century 

publication of Ptolemy (2nd Century) Prima Europe tablula; the earliest printed map 

of Wales, Cambriae Typus, complied by Humphrey Llwyd (1527-1568) through to the 

first atlas of Wales published in 1718. These complement other collections such as 

the Matthew Paris’ map of Great Britain (held at the British Library). A vast collection 

of manuscript estate plans, ranging from early detailed surveys (e.g. Crickhowel, 

1587) to late-Victorian tithe-dependent works. These include large-scale, tree-level 

surveys, accompanied by field data—providing rich insights into land ownership, 

agrarian development, and landscape evolution. A near-complete set of tithe maps 

and schedules (1838–1850), showcasing over 95% of Wales, with detailed field-level 

attribution. Digitised through the Cynefin: Mapping Wales initiative (2013–2017), 

georeferenced by volunteers — yielding 1.8 million indexed records available at 

https://places.library.wales/. A powerful tool for community heritage, agrarian 

history, and spatial analyses. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__en.wikipedia.org_wiki_The-5FLife-5FStory-5Fof-5FDavid-5FLloyd-5FGeorge&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=gCvAmt9LuBkEc0NB63Y_WtfF3zjSQ2YGbE4kjIh_t0Y&e
https://urldefense.proofpoint.com/v2/url?u=https-3A__en.wikipedia.org_wiki_The-5FLife-5FStory-5Fof-5FDavid-5FLloyd-5FGeorge&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=gCvAmt9LuBkEc0NB63Y_WtfF3zjSQ2YGbE4kjIh_t0Y&e
https://urldefense.proofpoint.com/v2/url?u=https-3A__en.wikipedia.org_wiki_UK-5FMemory-5Fof-5Fthe-5FWorld-5FRegister&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=OhAAkMC5FYpJ39TuU2G3NRMDcw0ab-gHeFOkMUcutlY&e
https://urldefense.proofpoint.com/v2/url?u=https-3A__en.wikipedia.org_wiki_UK-5FMemory-5Fof-5Fthe-5FWorld-5FRegister&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=OhAAkMC5FYpJ39TuU2G3NRMDcw0ab-gHeFOkMUcutlY&e
https://urldefense.proofpoint.com/v2/url?u=https-3A__en.wikipedia.org_wiki_UNESCO&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=w1XyByYSNervtzCG-WAeSple2jNxhN99q_qrPnc88pA&e
https://urldefense.proofpoint.com/v2/url?u=http-3A__hdl.handle.net_10107_1445912&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=4Ky5MF7cWaJDOSvJRoPG37vPDw1udt747HnWe9uv31s&e
https://urldefense.proofpoint.com/v2/url?u=http-3A__hdl.handle.net_10107_1446318&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=Mt8pD6Bf-FiEn16VkMvOSH4hyVZl91ITwrm3t2DbsCc&e
https://urldefense.proofpoint.com/v2/url?u=http-3A__hdl.handle.net_10107_1446088&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=hrA3CG68ZWgioWRNA9kScqN33zs9VI4Q_lW71jdbCSI&e
https://urldefense.proofpoint.com/v2/url?u=http-3A__hdl.handle.net_10107_1446088&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=DTRgPEv26RKGW3IXz43Bxntk8MMlDL3q0uyNs02hZCqqBq4ns45AaPOgLAhqzDBV&s=hrA3CG68ZWgioWRNA9kScqN33zs9VI4Q_lW71jdbCSI&e
https://places.library.wales/
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National Library of Scotland (NLS): 

Scottish Gaelic and Scots Languages: The Gaels in Ireland and Scotland shared a rich 

learning and literary tradition, and the Scottish Gaelic archive collections at the 

National Library of Scotland provide a fascinating Scottish perspective, vitally 

important for understanding the rich and diverse cultural landscape of Ireland and 

Britain. The Scottish Gaelic manuscript and archive collections at the National Library 

of Scotland are the richest and deepest in the world, documenting the use and 

evolution of the language from early medieval writings to modern expressions. 

Medical manuscripts and poetry collections form particularly strong groups, but there 

are also historical texts, heroic tales, saints’ lives, prayers, charms, music, song, 

genealogy, and place-name lore. 

The National Library of Scotland holds globally significant pre-18th century Scottish 

Gaelic manuscripts on vellum, including the famous "1467 Manuscript" with its clan 

genealogies, a collection of mostly 16th-century medical manuscripts. and the 

Glenmasan 16th-century manuscript containing the 'Oidheadh Chloinne Uisneach' 

and he 'Táin Bó Flidais' from the Ulster Cycle. These Scottish Gaelic manuscripts were 

recognised for their exceptional historical and linguistic significance when they were 

inscribed in the UNESCO Memory of the World Register in 2018. Most of the scribes 

used a high-register literary language that was shared by Gaels in Ireland and Scotland 

for around 500 years, which usually concealed the writers’ own dialect. The National 

Library of Scotland holds a notable exception in one of the most important volumes 

of the collection – the early 16th-century Book of the Dean of Lismore. This is a 

substantial Gaelic poetry collection written in Older Scots orthography, providing a 

unique first impression of the sound of a regional Scottish Gaelic dialect. 

From the 18th and 19th centuries, during post-Culloden decline, suppression and 

depopulation, and then Ossianic enthusiasm and attempts to document Gaelic as a 

living language, collectors and fieldworkers gathered and recorded Scottish Gaelic. 

Many of their activities were designed to contribute to the work of the Highland 

Society of Scotland, but there were also many who worked independently. Foremost 

among these was folklorist John Francis Campbell who, with a dedicated team, 

travelled across the western Highlands and Islands, meeting storytellers and 

gathering their tales. Campbell’s unique hand-written diaries and watercolours are 

part of the National Library of Scotland’s collections from this period alongside the 

song collection of his contemporary Frances Tolmie, the first printed edition of 

Macpherson's Fragments of Ancient Poetry (1760) and Fingal (1762) , editions of 

original Gaelic heroic poetry, manuscripts compiled by fieldworkers and poets of the 

time, Patrick McDonald's printed collection of Highland Airs (1784), one of the first 

publications of the tunes of Gaelic songs. The Library’s collections from the late 19th 

century, the 20th century and our current period include Gaelic-language journals 

https://urldefense.proofpoint.com/v2/url?u=https-3A__digital.nls.uk_gaelic-2Dmanuscripts-2Dof-2Dscotland_archive_77008664-23-3Fc-3D0-26m-3D0-26s-3D0-26cv-3D0-26xywh-3D-2D1323-252C-2D191-252C5144-252C3813&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=fNs1dWoUtgU58QCTyAEBuU_R0Pj3Gj41VpY1ovzvbCUOQBRLMvP37XvrMh-7TkPZ&s=PxUPtB9_jyDs69TCHBjntChxtVaFlto_yzMA-F6R2p4&e
https://urldefense.proofpoint.com/v2/url?u=https-3A__digital.nls.uk_early-2Dgaelic-2Dbook-2Dcollections_archive_77440446&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=k6nC8KQw1ryROXnzaAiiwQ&m=fNs1dWoUtgU58QCTyAEBuU_R0Pj3Gj41VpY1ovzvbCUOQBRLMvP37XvrMh-7TkPZ&s=RKmSRDNqYA_jxrtRcXDF9FrRAdwlOLCQQ9LN4oLGSDI&e
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including An Comunn Gàidhealach and the Mòd (first committee volume), rare 

recordings of Gaelic songs, large volumes of Gaelic films and television programming 

both documentary and drama, and Sorley Maclean’s literary archive. 

British Library (BL): 

Through its manuscript collections and over 300 years of legal deposit, the British 

Library holds significant and extensive collections in the indigenous and minority 

languages and literatures of the United Kingdom. These include the world’s largest 

collection of Anglo-Saxon manuscripts, archival, sound and published content in 

every English dialect. The BL also holds over 200 Irish language manuscripts created 

between the 12th and 19th centuries, with the earliest being the Gospels of Mael 

Brigte, made in Armagh in 1138; books and manuscripts in Scots and Gaelic including 

The kalendayr of the shyppars (Paris, 1503), one of the oldest dated books printed in 

Scots, and what is thought to be the oldest surviving complete text in the Cornish 

language, Pascon Agan Arluth. 

Maps held by the Library cover manuscript, antiquarian, modern, contemporary, 

digitised and born digital. They include the Cotton Augustus Collection of 16th 

century manuscript maps, charts and plans of Britain and Ireland, including coastal 

charts, fortification and battle plans and maps relating to the Tudor Wars in Ireland. 

The Topographical Collection of George III, including thousands of printed and 

manuscript maps and views of all parts of Britain and Ireland from between 1550 and 

1820 - highlights being English and Welsh county maps from between c. 1576 and 

1820, Charles Vallencey's military survey of Ireland from the 1770s and William Roy's 

'Great Map of Scotland' from 1747-52. Printed maps include 19th and early 20th 

century large scale urban maps of British and Irish towns, produced by Charles Goad 

Ltd for fire insurance property valuations, alongside Ordnance Survey mapping of 

England and Wales at 1", 2", 6" and 25" inch scales in printed and manuscript form 

produced between c. 1790 and c. 1930. 

The Library’s born digital mapping includes large scale mapping of the UK (Ordnance 

Survey and Ordnance Survey of Northern Ireland) collected since 1998. It actively 

collects a range of born digital datasets covering registered historic landscapes, 

protected environments, geological heritage, marine environments, biodiversity and 

habitats, and bird, animal and insect populations from organisations such as 

NatureScot, CADW and the Biodiversity Maps of Ireland. 

The Library generates detailed metadata that can be used for computational analysis 

to understand publishing at scale and for new research enquiries. This has included 

the publication of metadata from the UK Web Archive and the British National 

Bibliography. 



 

NLI Project Manager-UK Ireland Cultural Co-Operation Programme, 2026 Page | 21 
 

The UK Web Archive, shared across the legal deposit libraries for the UK, has operated 

since 2005. It collects billions of web resources annually and has supported thematic 

collections on topics such as Celtic Studies, Welsh language, Northern Ireland and 

the Scottish Independence referendum. The identification of websites and themes 

often includes wider community engagement and co-curation. 
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APPENDIX 2 

HEO Level – Key Performance Indicators 

Team Leadership Works with the team to facilitate high performance, developing clear and 

realistic objectives and addressing and performance issues if they arise 

Provides clear information and advice as to what is required of the team 

Strives to develop and implement new ways of working effectively to meet 

objectives 

Leads the team by example, coaching and supporting individuals as 

required 

Places high importance on staff development, training and maximising 

skills & capacity of team. 

Is flexible and willing to adapt, positively contributing to the 

implementation of change 

Judgement, 

Analysis & 

Decision Making 

Gathers and analyses information from relevant sources, whether financial, 

numerical or otherwise weighing up a range of critical factors 

Takes account of any broader issues, agendas, sensitivities and related 

implications when making decisions 

Uses previous knowledge and experience in order to guide decisions 

Uses judgement to make sound decisions with a well-reasoned rationale 

and stands by these 

Puts forward solutions to address problems 

Management 

& Delivery of 

Results 

Takes responsibility and is accountable for the delivery of agreed objectives 

Successfully manages a range of different projects and work activities at 

the same time 

Structures and organises their own and others work effectively 

Is logical and pragmatic in approach, delivering the best possible results 

with the resources available 

Delegates work effectively, providing clear information and evidence as to 

what is required 

Proactively identifies areas for improvement and develops practical 

suggestions for their implementation 

Demonstrates enthusiasm for new developments/changing work 

practices and strives to implement these changes effectively 

Applies appropriate systems/ processes to enable quality checking of all 

activities and outputs 

Practices and promotes a strong focus on delivering high quality customer 

service, for internal and external customers 
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Interpersonal & 

Communication 

Skills 

Builds and maintains contact with colleagues and other stakeholders to 

assist in performing role 

Acts as an effective link between staff and senior management 

Encourages open and constructive discussions around work issues 

Projects conviction, gaining buy-in by outlining relevant information and 

selling the benefits 

Treats others with diplomacy, tact, courtesy and respect , even in 

challenging circumstances 

Presents information clearly, concisely and confidently when speaking and 

in writing 

Collaborates and supports colleagues to achieve organisational goals 

 

Specialist 

Knowledge, 

Expertise and Self 

Development 

Has a clear understanding of the roles, objectives and targets of self and 

team and how they fit into the work of the unit and Department/ 

Organisation and effectively communicates this to others 

Has high levels of expertise and broad Public Sector knowledge relevant to 

his/her area of work 

Focuses on self-development, striving to improve performance 

Drive & 

Commitment to 

Public Service 

Values 

Strives to perform at a high level, investing significant energy to achieve 

agreed objectives 

Demonstrates resilience in the face of challenging circumstances and high 

demands 

Is personally trustworthy and can be relied upon 

Ensures that customers are at the heart of all services provided 

Upholds high standards of honesty, ethics and integrity 

  

  

 


