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Chairman’s Statement
I am pleased to present this, the Board’s fifth annual report, which summarises significant
developments in the Library in 2009. Notwithstanding the difficult economic background
the Library continued to develop its activities throughout the year. Progress was made in
the implementation of key elements of the Library’s strategic plan including further
important additions to the collections and major service improvements. Exhibitions and
other Library events continued to draw significant visitor numbers. Two significant
digitisation projects were launched during the year representing a major addition to the
Library’s digital resources and an important contribution to Ireland’s research capacity.
In previous annual reports, the Board has highlighted its concerns about the ongoing
difficulties associated with inadequate and inappropriate storage facilities for the national
collections in the care of the Library. Planning permission was granted, for the second
time in 2007, for the construction of a purpose built storage facility on site at the
Library’s Kildare Street premises. The Board is, however, extremely concerned at the
lack of progress in relation to the project. As the planning permission will expire in 2012
the Board must again stress the absolute necessity of proceeding with the project. Failure
to do so will have serious implications for the national collections currently in the
Library’s care and will seriously hamper the Library’s ability to add further material to its
collections. Therefore, the Board urges that work commence on the construction of the
storage facility at the earliest possible opportunity.
The Board would like to record its appreciation to the Minister for Arts, Sport and
Tourism, Mr Martin Cullen T.D. and the officials of his Department for the support they
provided to the Library throughout 2009.
In 2009, a number of staff retired from the Library, many of whom had long service. The
Board would like to record its appreciation to all of those staff for their dedicated service
to the Library.
Finally, on behalf of the Board I would like to express our gratitude to the outgoing
Director, Aongus Ó hAonghusa, and the staff of the Library for their hard work,
dedication and commitment during the year and indeed over the entire five year period of
this Board’s stewardship which comes to an end in May 2010.
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Director’s Foreword
I am pleased to introduce the Annual Report of the Board of the National Library of
Ireland for 2009. This report documents the key activities of the organisation during the
year.
Despite the challenging external environment, 2009 was a year of further achievement for
the National Library. Considerable progress was made on the implementation of the
Library’s Strategic Plan 2008- 2010: services continued to be developed, there were
several important additions to the collections and an active events programme drew
significant visitor numbers. Important digital projects were launched during the year
including an on-line version of Dr Richard Hayes’s Sources for the History of Irish
Civilisation and on-line archive of the Library’s photographic glass plate collection.
The Library’s active acquisitions’ programme continued throughout the year: among the
highlights were the acquisition of a further archive of material relating to playwright Dr
Brian Friel, literary and family papers of novelist Hugo Hamilton, and diaries and other
material relating to the patriot William Smith O’Brien. Donations continued to represent
an important way of adding material to our collections. Programmes to reduce backlogs
of uncatalogued printed material and to make manuscript collections available to readers
continued throughout the year as staff resources permitted.
The year presented many challenges due in large part to the current economic crisis. The
moratorium on recruitment and promotion, introduced by the Government in March
2009, had a particular impact as vacancies that arose from that date could not be filled. A
total of 8 staff members retired during the course of the year: regrettably none of these
positions could be filled as a consequence of the moratorium. A further consequence of
the moratorium is that the Library may no longer engage staff on the basis of fixed-term
employment contracts and any such contract that expired in the course of the year could
not be renewed, thus further reducing the staffing complement. The net impact of the
moratorium has been to reduce the Library’s staffing complement (including core staff,
own resources staff and contract staff) from 125 to 105 at year end.
An active programme of public events continued to attract visitors to the Library. The
Library’s flagship exhibition Yeats: the life and works of William Butler Yeats continued
to attract significant visitor numbers while events associated with the exhibition
continued to engage the public’s imagination. An exciting programme of exhibitions
continued to draw visitors to the National Photographic Archive in Temple Bar. At year
end a number of new exhibitions were at an advanced stage of preparation and will
represent stimulating and informative visitor attractions for the early part of 2010.
In a departure from previous years the POETRY ALOUD competition, which the Library
runs in partnership with Poetry Ireland, was held off-site with Wesley College, in
Ballinteer, being the venue. The finals of the competition were graced by the presence of
the President of Ireland, Mary McAleese.
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Regrettably, no progress of any significance was made during the year in advancing the
project to construct a purpose built storage facility on the Library’s Kildare Street site.
There is now a real possibility that the planning permission granted for the project in
2007 will lapse unless significant works have taken place in the next two years. In my
foreword to the 2008 report I highlighted the fact that failure to commence construction
of the new storage would have a very significant negative impact on the Library and its
collections and would ultimately call into question the institution’s ability to continue to
provide a meaningful level of service. Put simply, the Library’s collections are stored in
totally sub-standard conditions, with important material actively decaying due to poor
conditions and staff being required to work in buildings that were constructed over 100
years ago.
I wish to acknowledge the very significant contribution to the Library of those staff who
retired during the year: between them they provided some two hundred years of dedicated
service. My thanks are due also to all serving staff who continued to provide a very high
quality service and to contribute so effectively to advancing the Library’s aims. Finally, I
wish to thank the Chairman of the Library Board Mr Gerard Danaher SC and all Board
members for their support and encouragement throughout the year.
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Overview 2009
This section of the report provides an overview of key developments across the Library’s
main areas of activity, developing the collections, developing a quality service including
outreach and exhibition and developing the organisation.

Developing the Collections
The Library collects material through legal deposit, purchase and donation. Collection
development criteria, including specific collection development objectives in key
collection areas, are set out in the Library’s Collection Development Policy 2009-2011.
(See http://www.nli.ie/en/udlist/reports-and-policy-documents.aspx) During 2009,
collection development activity was successfully maintained. Among the key acquisitions
were the following:
• A significant archive of material from major living Irish playwright, Dr. Brian
Friel;
• The literary and family papers of Irish novelist and short story writer, Hugo
Hamilton;
• A collection of original journals and trial papers of Irish Nationalist and leader of
the Young Ireland Movement, William Smith O’Brien;
• The literary papers of Edna O’Brien;
• The Mary Boydell collection of books, pamphlets, photographs etc. on glass and
glass-making in Ireland and elsewhere;
• A collection of books, periodicals, etc. by and about Sir Samuel Ferguson;
• Contemporary photographs by Mark Jensen documenting victuallers at work in
Ireland;
• Contemporary photographs of Dublin’s Liberties area by photographer Emmett
Martin; and
• Five sketchbooks of original botanical studies by Sir Charles Langham.
Further details of significant additions during 2009 by collection area are set out below.
Department of Manuscripts
The Library acquired a further archive of papers from Dr. Brian Friel relating to his
writing career since 2000. The archive comprises manuscripts and typescripts of both
finished and unfinished works including The Home Place, The Existantial Realm,
Linguistics, The Hermitage, Solitary Dwellings, Passwords, Waiting Room, Waiting for a
Connection and The Janus Connection, in addition to programmes and correspondence
relating to the production of various Friel plays. The collection also contain several
albums of Irish and international theatre reviews, personal diaries and an extensive
corpus of correspondence with other writers and academics including Seamus Heaney,
Roy Foster, Declan Kiberd, Ulick O’Connor and Benedict Kiely.
The Hugo Hamilton literary papers purchased by the Library comprise draft typescripts
of manuscripts, with background notes, and research material for his novels Surrogate
City, The Last Shot, The Love Test, Headbanger, Sad Bastard and Disguise, and for his
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two memoirs The Speckled People and The Sailor in the Wardrobe. The collection also
includes correspondence with other writers such as John Banville, Jennifer Johnson,
Colm Tóibín, Roddy Doyle, Nuala O’Faolain, Dermot Bolger, Joseph O’Connor and
Patrick McCabe. Also included were the archives of Hamilton’s parents Sean and
Irmgard O’hUrmoltaigh, whose interests exerted an immense influence on the writer’s
childhood, reflecting the clash between the modernisation of post-war Ireland and
cultural nationalism.
The Library purchased a collection of papers of Young Irelander, William Smith O’Brien
(1803-64), comprising papers relating to his trial in 1849 for his part in an ill-organised
rising in Tipperary in July 1848 and the original journals he compiled while imprisoned
in Tasmania (1849-53) and after his conditional release in 1854. The trial papers include
a 20-page draft legal statement prepared by O’Brien’s defence counsel which provides a
hitherto unknown insight into his role in the failed rebellion. The journals contain a full
account of O’Brien’s journey and of his life in Tasmania, while the description of his
day-to-day existence in solitary confinement also provides an interesting commentary on
penal servitude camps. The collection also includes a number of journals recording
O’Brien’s impressions and experiences of travel through Europe and North America. The
collection has been catalogued and is available in Manuscript Collection List 147.
The Library added to its extensive collection of material relating to the Edgeworth family
by acquiring a collection of 75 letters to Richard Lovell Edgeworth and 30 drafts of
letters by him to various correspondents from 1760-1817. His correspondents include
Josiah Wedgewood, Sir Joseph Banks and Alexander Nimmo. The collection’s range of
subjects reflects the diversity of Edgeworth’s pursuits varying from education to politics,
bridges and canals to telephone systems, church spires to wheel carriages.
The papers of Irish novelist and playwright Edna O’Brien were also acquired by the
Library in 2009 and comprise drafts of The Light of Evening, Wild Decembers, her
biography of Lord Byron Byron in Love as well as some of her plays and correspondence.
In addition to the foregoing, the Library acquired the diary of Thomas Ashe with an
account of his visit to the US to raise funds for the Gaelic League, 1914; letters by Arthur
Griffith to Charles Murphy, manager of Griffith’s newspaper Nationality, 1917-18 while
he was imprisoned in England; an additional collection of papers relating to the estates of
the Browne family, Marquises of Sligo; letters from Quaker Minister J.R. Robson to his
wife, 1847, describing conditions of various parts of Ireland during the famine, a
manuscript of an Irish Tour through the south of Ireland in Autumn 1841 in which the
author records his impressions of well known towns and sights, remote villages and
hamlets, and an important letter written by Isaac Herzog, Chief Rabbi of Ireland to Chief
Justice Hugh Kennedy concerning atrocities against Jews in Nazi Germany, 1933. Also
acquired was a typed letter from James Joyce to Sir Thomas Beecham, dated March
1930, in which Joyce is congratulating Beecham on engaging his friend the Irish tenor
John Sullivan for the centenary performances of ‘Guillaume Tell’ in England.
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The Library’s cartographic collection was enhanced with the addition of the Ormond
Manuscript Estate Atlases for County Tipperary, part of the Kilcash estate, executed on
vellum by the London firm of Richardson, Cornfield and Wharton in 1809. The two
volumes contain eighteen full page maps with extensive tenant listings.
In April Gerry Lyne retired from the National Library after more than 36 years of
dedicated service. While he served in most areas of the Library, by far the greater part of
his working life was spent in the Department of Manuscripts. In this role he worked
tirelessly to identify important manuscript collections that could be acquired by the
Library and preserved and made available for research purposes.

Department of Printed and Visual Collections
• Printed Books
Among the many donations received during the year was a further gift of books dealing
with the presence of the Irish in America from the 18th century to the present day,
donated by Mr Stephen Griffin. The Griffin Collection now comprises over 5,000
volumes. In addition to his regular donations of material, we are grateful to Mr Griffin for
his work in identifying and acquiring material for the Michael J O’Neill Theatre and
Drama Collection, which now consists of around 1,600 volumes on modern American,
Canadian and European theatre.
The Library acquired by donation works by Irish authors, translated into various
European languages, from the Ireland Literature Exchange, which provides financial
support for the translation of Irish literature into foreign languages.
Mrs Mary Boydell generously donated her collection of books, pamphlets, catalogues,
periodicals, photographic material and ephemeral material on glass and glass-making.
This collection, comprising over 900 items, includes material on the history of glass and
glass-making, glass collecting and collections, in Ireland and elsewhere, and will be a
valuable resource for researchers and historians in this area.
We are grateful to Anraí Ó Braonáin and Donla Uí Bhraonáin who generously donated a
volume containing the six Irish maps from Volume V of Joan Blaeu's Atlas novus,
published in Amsterdam in 1654.
We wish also to acknowledge the donation by the Institiúid Teangeolaíochta Éireann
(ITÉ) of a collection of publications, both monographs and journals, mainly by the ITÉ.
Bound for use within the Institute the items in question are in good condition and an
important addition to the national print archive.
An extra-illustrated copy of Arthur Young’s Tour in Ireland, containing thirty-seven
original illustrations was acquired during the year. Among the illustrations are pen and
ink drawings (including one of an Irish cabin which differs from the published
engraving), architectural plans (including Castletown House and Slane Castle), sketch
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maps and pencil drawings. There is evidence to suggest that these illustrations may be the
work of the author himself.
We were also very pleased to acquire, a substantial collection of printed material by and
about the antiquarian and poet Sir Samuel Ferguson.
 Prints and Drawings
A number of interesting additions were made to the Library’s prints and drawings
collection during 2009. A collection of work of the medallist and illustrator William
Theodore Parkes (1852-1907) was acquired, consisting of original drawings and printed
proof drawings for advertisements for many businesses in Dublin. This forms an
interesting collection for students and historians of the commercial and retail world of
Dublin in the late 19th century.
Three etchings by the theatre director, designer and wood-engraver Edward Gordon Craig
(1872-1966) were acquired during the year. Two are inscribed for WB Yeats. The first,
for one of the masks in Yeats’s On Baile’s Strand (Abbey Theatre, Dublin 1911) has a
presentation inscription from Craig to Yeats. The second etching, Childe Roland [The
Face of a Scene], is inscribed to Yeats also. Yeats and Craig were friends and shared a
mutual love of the theatre and Yeats used Craig’s screens for his plays at the Abbey
Theatre.
A series of original illustrations by children’s author and illustrator Marie-Louise
Fitzpatrick were acquired during the year. The illustrations are for the picture books An
Chanáil (1988), The Sleeping Giant (1991), The Long March (1998), Izzy and Skunk
(2002), and You, Me and the Big Blue Sea (2002). This collection adds to the Library’s
extensive holdings of original illustrations for children’s books by distinguished Irish
illustrators and artists.
Also acquired was a unique collection of botanical drawings by Sir Charles Langham
(1894-1972). The beautiful drawings are contained in five albums, each titled and
identified, and signed with initials. The location and date of the drawings is recorded
also with many from the Fermanagh area, the artist’s home.
Two other acquisitions of note in 2009 include an original watercolour illustration
(Surprise of the Barrack of Prosperous) by George Cruickshank for WH Maxwell’s
History of the Irish rebellion in 1798 (1845) and a portrait of the writer Joseph Hone by
Norah McGuinness.
• Ephemera
A large collection of Dolmen Press material, the personal collection of Liam Miller
(1924-1987), founder of the Dolmen Press, was acquired during the year. The collection
consists of Liam Miller’s own set of books, ephemera and other material including
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pamphlets, brochures, catalogues, prospectuses and papers. It contains some unique
items including personal copies, some of which are annotated.
The Library collected election ephemera, posters, leaflets/flyers, information booklets,
etc. from the local and European elections, in May and June, the Dublin Central and
Dublin South by-elections on 5 June 2009 and the Lisbon Treaty referendum 2009 on 2
October 2009. Material was gathered and donated by staff, members of the public,
political parties, organisations, independent TDs and press officers. As in previous
elections, county and city library authorities were contacted and asked to collect election
material from their locality for the National Library. This resulted in a very
comprehensive collection of such material.
• Music
A rare album of music by William Vincent Wallace was acquired in 2009. The album
contains ten songs and pieces for piano with beautiful illustrated title pages. The music
was published by William Hall & Son, New York and the album is dedicated to the
Ladies of the United States and dated 1854, the year Wallace became a US citizen.
• Periodicals and Newspapers
Significant additions were made to the Library’s collections of newspapers and
periodicals during 2009. Perhaps most exciting was the acquisition of two volumes of
historic newspapers: the Hibernian Telegraph or Morning Star (Dublin) for the period
February 1797 to February 1798, and the Limerick Chronicle for the period September
1799 to August 1801. Based on the information available in published bibliographic
sources, it would appear that nearly all the issues in these volumes are unique to the
National Library.
Periodical acquisitions included Éire Óg (1917-1919), United Irishman (1899-1906),
Sean South’s An Gath (1956) and a run of Irish Historical Studies for the period 19381997. We were particularly pleased to receive a 10-volume bound facsimile edition of
‘The Jarvey’, presented to the Library by the Percy French Society to mark the The
Jarvey / Percy French exhibition held in the Library towards the end of the year.
The Library received approximately 27,000 single issues of current periodicals and
newspapers during the year. In addition to this more than 1,000 microfilms of current
newspapers were received.
• Photographs
The Library gratefully received a number of donations of photographic material during
the course of the year among which were the Joyce Connolly Slide Collection, an
interesting photograph of Arthur Griffith and Michael Collins, images of the 1935 Kohler
air crash in Ballinrobe, Co Mayo and the Brooklands album.
A number of small collections were acquired during the course of 2009 including two
contemporary collections: (i) American photographer Mark Jensen’s documentary images
recording victuallers at work both in County Meath and in the south west of the country
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which provide a fascinating record of small local businesses and the people who run them
and work in them, and (ii) a collection of photographs by Emmett Martin documenting
life in Dublin’s Liberties area. Also acquired was a collection of photographs relating to
Sir Charles Gavan Duffy, and material relating to Count John McCormack and his
family.

Developing a quality service for Library readers and visitors
Visitor Numbers
Overall visitor numbers have continued to increase year on year. The total number of
visits in 2009 was 138,809, which was a modest increase on the previous years figure.
Visitor numbers to the Main Reading Room show a moderate decrease of 3% between
2008 and 2009. Since October 2009 there has been a significant increase in the number of
manuscript readers. This coincides with the availability of information on manuscripts
offered by Sources from November 2009 and by the fact that Google offers direct access
to the information in Sources. The new audience seen in the Library is mainly aged under
30.
There was a very sizeable increase in the numbers of users of the genealogy service. The
Family History Room experienced significant increases in visitor numbers during the
Summer months of 2009 in comparison to the same period in 2008. The increase is
mainly from local users (as distinct from overseas) and is prompted by such factors as the
television program “Who do you think you are” and new educational courses on
genealogy. The availability of very good temporary staff in Summer 2009 very much
enhanced the service.
In exhibitions, the Yeats exhibition continues to increase in popularity, with a 10%
increase in visitors in 2009 from 2008. The Strangers to Citizens exhibition closed in
October 2009.
The number of hits on the Library’s website continues to grow, the total number of hits in
2009 represented a 37% increase on the 2008 figure. The website experienced a peak in
November 2009, of 53,707 hits which was an increase of 108% on hits in the same month
in 2008. This corresponds to the launch of the online digital Sources database in
November 2009.
Further details on visitor numbers are included in Appendix 3: Statistics.

Reader Services
Continuing on service improvements in previous years, 2009 saw emphasis on
developing quality user services, through improved online services and reprographic
services.
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The genealogy advisory service experienced increased numbers of individual visits and
group tours and received a high satisfaction rating among tourists and home based
genealogy researchers. The service is an indication of the Library’s commitment to
broadening the audience for its services.
User facilities, such as self–service copying facilities were extended, facilitating on the
spot copying at competitive rates and meeting with high customer satisfaction.
Reprographic services were streamlined in order to provide high quality images of items
required from the collections with a fast turnaround time, resulting in high customer
satisfaction and providing excellent value for money.
The numbers of important online services were increased and were extended to additional
public areas in the Library. The online services support reader research and reduce the
need to call and consult materials, thereby meeting a customer demand as well as a
conservation need.
New cabling was installed in parts of the main Library building which will allow the replanning of various services. The new cabling allowed the introduction of new PCs into
the front hall area, facilitating further access to online services and allowing a re-planning
of how staff can be deployed in the main reference area.
A survey of the use of the reading rooms at night has been in progress since October. The
results of this survey will inform decisions on how services in the evening can best be
delivered.
The Library’s new Customer Charter was printed in 2009. The Charter sets down the
standards of service our users are entitled to expect from the Library, including response
times and how the Library will deal with complaints.
Digitisation and systems developments
Further work was done during the year on examining how an Information &
Communications Technology strategy for the Library could be finalised. Completing this
process is a priority.
Intensive work will continue in 2010 towards implementing a new Library Management
System, including the setting up of a digital repository which will enable the Library to
collect, preserve and make available materials in electronic format. Work will also
continue on adding capacity to the storage area network to accommodate the Library’s
growing volume of digital materials.
Digitising photographs
The first phase of the major project to digitise the Library’s most important glass plate
collections was completed in 2009. 35,000 photographs have been digitised to archival
standards, ensuring the preservation of the content of the photographs, allowing access
via the Library’s website. The images are of major research interest and their availability
online represents a substantial service improvement, allowing access to the images
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worldwide at any time. The facility also allows new methods of searching. Also, the
Library makes better use of its resources by creating digital files that can be used by nonphotographic staff to meet the demand by customers for copies.
The Library’s Digital Photographs Online was selected by Scoilnet as School site of the
week in June 2009 - www.scoilnet.ie/sow_v2_nli_images2009.shtm. The facility was
selected because it provided “an amazing collection of primary source material covering
many aspects of Irish life.” Features highlighted were, the extent and variety of the
collections, the fact that essential descriptive data was provided, and the ease with which
the collections could be searched and browsed.
The glass plates project is an example of what the Library is working to achieve, namely
a high throughput of digital imaging and a large amount of digital resources available on
the Library website. A key aim for 2010 is to find solutions to the staffing issues caused
by the current staffing embargo and to undertake large scale digitisation projects.
Currently, digitisation work is in progress on two important manuscript collections – the
Ormond deeds and Longfield maps.
Digitising bibliographical sources
In November 2009 Martin Mansergh TD launched the Library’s major online resource
Sources, consisting of 180,000 records for Irish manuscripts and periodical articles over
some 150 years. Sources is freely available via the Library’s website. This is one of the
most significant resources in the world for the Irish research community, local historians,
and everybody interested in any aspect of Irish culture and studies, be it science,
architecture, literature, zoology, or family history.
The completion of Sources resulted in all major Library catalogues of manuscripts
becoming available online. The programme of improving access to the Library’s
catalogues by converting manual catalogues to online formats will continue to be a
priority item for 2010 as part of the Library’s aim of using information technology to the
fullest in the delivery of services and in the fulfillment of the Library’s objectives.
Website
The website continues to be a crucial method for communication with the Library’s
audience. The ability to access via the website the two major digitisation projects –
Digital Photographs Online and Sources: A National Library of Ireland database for Irish
Research – represents a major enhancement to Library services and provides templates
for similar future developments. During 2009 the website received a total of 444,783 hits.
See www.nli.ie

Office of the Chief Herald
The functions of the Office of Chief Herald of Ireland are the researching, granting and
confirming of Coats of Arms and other armorial insignia.
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25 documents granting, confirming or certifying armorial bearings were completed in
2009. Amongst the personal arms granted or confirmed were those to the recentlyappointed Bishop of Down and Connor, the Most Reverend Noel Joseph Martin Treanor
and the Bishop of Achonry, the Most Reverend Brendan Kelly.
There were also two ‘corporate’ Confirmations of Arms. The first of these was to
Limerick City Council. Members of the City Council had become aware that the coat of
arms long associated with the City, used since at least the seventeenth century, was
unregistered and therefore was not protected from unofficial use. Lord Mayor John
Gilligan applied on behalf of the Council to the Chief Herald of Ireland to confirm the
Council in its right to arms on the basis of long use. A large document confirming arms
to the City Council, engrossed on vellum, was presented to the Lord Mayor and the City
Council by the Chief Herald of Ireland at a civic reception at City Hall in Limerick on 28
May, and the event received much coverage in both print and broadcast media. The
second of these ‘corporate’ Confirmations of Arms was made to Clongowes Wood
College, again on the basis of a device long used but never officially granted, confirmed
or registered in the Office.
In order to add to the Office’s online presence, work continued throughout 2009 to
enhance electronic finding aids and provide other material through the Library’s website.
A collaboration with students in the Department of History at the University of Limerick,
under the supervision of Dr Ciara Breathnach of the Department, who is also a member
of the statutory Committee on Genealogy and Heraldry, resulted in Virginia Wade
McAnlis’s Consolidated index to the records of the Genealogical Office, Dublin (Port
Angeles, n.d.) being scanned and made available in electronic form through the Library’s
website. A list of Roll Pedigrees held in the Genealogical Office Manuscript collections
was also made available via the website. A select bibliography for Irish genealogy,
heraldry and family history was compiled in conjunction with staff in Reader Services
and this can now also be accessed online.
A new application and information brochure for the Office, entitled Applying for a Grant
of Arms was published in March.
At the end of November, Fergus Gillespie retired from the post of Chief Herald of
Ireland, after 38 years’ service in the National Library. He had held the post of Chief
Herald since being appointed by the Board of the National Library of Ireland in 2005. No
new applications for grants of arms were being accepted pending a new appointment.
Irish ISSN Centre
The Irish ISSN Centre is responsible for allocating ISSNs (International Standard Serial
Numbers) to all serials published in the Republic of Ireland, managing requests for ISSNs,
and transmitting the data to the international ISSN database held on servers in Montpellier,
France. The Irish Centre has responsibility for over 5,000 records.
In 2009, 94 new ISSNs were assigned, 1 UK record was transferred to the Irish Centre and
218 records were entered or amended. There were 1,235 contacts (by phone, fax, email and
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in person) with publishers recorded, including enquiries regarding ISBNs (International
Standard Book Numbers) and barcodes in general. These contacts also frequently provide
an opportunity to remind publishers of their obligations under legal deposit, including
deposit of books.

Exhibition and Outreach
The Library’s programme of activities for the public, including two major exhibitions in
the Kildare Street complex, continued throughout the year, with the award-winning
exhibition’ Yeats: the life and works of William Butler Yeats seeing an increase in visitor
numbers on the previous year. In May of 2009 opening hours to the Yeats exhibition
were extended to Saturday afternoon providing increased visitor access to the exhibition
and the interactives in the exhibitions were nominated for a prestigious eGovernment
award (Education Ireland category). The exhibition was also short listed for European
Museum of the Year Award.
The exhibition Strangers to Citizens, located in 2-3 Kildare Street, which focused on Irish
migration to continental Europe from 1600-1800 ended in October. It is intended to
develop a travelling version of this exhibition which will be available for distribution to
venues in Ireland and elsewhere. Strangers to Citizens will be replaced early in 2010 by
a new Discover your National Library of Ireland exhibition.
The 2009 Summer’s Wreath event programme was an outstanding success and this
year’s programme featured lunchtime readings and reflections on Yeats’ poetry and
drama by leading actors, writers and film makers including Lorcan Cranitch, Jennifer
Johnson, Nick Miller, Marina Carr, Neil Jordan, Robert Ballagh, Adrian Dunbar and
Robert O’Byrne. The programme also featured a one-day immersion course on Yeats
given by university lecturer Gerard Dineen. Four evening events attracted great interest,
beginning with a unique evening of performance and reflection on the poetry of WB
Yeats by Bob Geldof KBE; a collaboration between Yeats’ biographer professor Roy
Foster and Ireland’s leading classical actress Fiona Shaw on the theme of Yeats and later
life. This event was followed by Mike Scott and Steve Wickham of The Waterboys,
reading selected Yeats’ poems accompanied by a unique preview of their new musical
adaptations of W. B. Yeats’ poetry. Edna O’Brien, novelist, short story writer and
playwright was interviewed by Vincent Woods about her love of Yeats’ work and was
broadcast live on the Arts Show on RTÉ Radio 1 on 23 June.
Other events associated with the Yeats exhibition included two new lecture programmes.
A series on Irish-Italian Connections was linked to the Library exhibitions and included
lectures on connections between Yeats and Italy by Dr Daragh O’Connell of University
College Cork and Prof. Enrico Reggiani, Catholic University of the Sacred Heart, Milan
while Dr Eric Heywood of University College, Dublin spoke on Imagining Ireland in
Renaissance Italy. There were also English and Italian tours of the Yeats exhibition
examining the links between Yeats and Italy.
In September a new type of lecture series began. Object Lessons: Yeats in Focus featured
a lecture related to a selected object in the Yeats exhibition chosen by visitors each
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month. The first lecture by Dr Peter Martin looked at Yeats and Censorship; this was
followed by Yeats and the Occult by Professor Margaret Mills Harper (Georgia State
University); Dr Margaret Ward spoke about Maud Gonne and the final lecture of the year
was by Professor Harry White MRIA (University College Dublin) on Yeats, music and
the psaltery.
The Strangers to Citizens lecture series continued with Tom Bartlett on ‘The Wild Geese:
writing the history of Irish soldiers in French services, 1690 – 1815’; Dr Liam Chambers
(University of Limerick) on ‘The Irish College in Early Modern Europe’; Dr Diego
Téllez Alarcia on ‘The Irish in the Spanish Empire 1602-1821’ and the final lecture in the
series on The Irish in Europe Project by Dr Marian Lyons and Dr Thomas O’Connor, cocurators of the exhibition.
Theatrical performances hosted by the Library during the year included Cove Productions
pre-production performance of Joe Joyce's play, The Tower and a series of summer
lunchtime performances by the Dublin Lyric Players of Yeats' dramatic works - The Cat
and Moon and The Only Jealousy of Emer.
Professor Robert Schmuhl gave the 2009 RI Best Memorial Lecture entitled Easter 1916
and America: a provisional appraisal. Professor Schmuhl is the Walter H AnnenbergEdmund P Joyce Professor of American Studies and Journalism at the University of
Notre Dame. The respondent to Professor Schmuhl’s lecture was Dr Bernadette Whelan,
Senior Lecturer, Department of History, University of Limerick.
In 2009 highly successful Library Late series of public interviews and taking as its theme
campaigns and campaigning, the Spring/Summer series featured interviews with
Professor Stephen Knowlton (DCU), Dr Garret Fitzgerald and Stephen Collins and a talk
on highlights of “the Political Ephemera Collection of the Library” with Library curator
Mary Broderick. The Autumn/Winter series on sports and sports writing had interviews
with Dermot Weld and Mickey Harte and panel discussions on 'Sport and Place' with
Eugene McGee, Alan English and George Hook and 'Give US Back Our Sport' with
Eamon Dunphy and David Walsh. In addition, RTÉ filmed pieces about political material
in the Library’s ephemera collections for Morning Ireland and The Week in Politics
programmes with contributions from Mary Broderick, John Bowman and Stephen
Collins. Mary Broderick was interviewed about the ephemera collection by Dr Patrick
Geoghegan for Talking History on Newstalk 106-108 fm.
The annual poetry speaking competition, POETRY ALOUD, which is open to all postprimary students on the island of Ireland, is organised by the Library in association with
Poetry Ireland. In 2009, it attracted over 1000 entries and regional heats were held at
venues, island wide and judges for the finals were the Director of Poetry Ireland, Joseph
Woods and poets Nuala Ni Dhomhnaill and Denis O'Driscoll. The finals were held in
Wesley College, Dublin, and the winners were presented with their prizes by President
Mary McAleese. Overall Winner and winner of the Intermediate Category was John
King, Belvedere College, Dublin. The other winners were Liam O'Brien, Presentation
Secondary School Ballingarry, Tipperary (Junior Category) and Ailbhe Joyce, Mountrath
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Community School, Co. Laois (Senior Category). The Library was also delighted to
welcome Poet Laureate Seamus Heaney to the prizegiving ceremony. During the year the
poet received the Arts Council England administered Clarissa Luard Award and as part of
this, chose Poetry Aloud as the recipient of the subsidiary award called the David Cohen
Prize.
The Library was again involved with the annual Library Ireland Week, organised by the
Library Association of Ireland. As part of the country wide celebration of libraries the
Library held two very successful lectures in March: By Tooke or by Crooke: Mary
Crooke and Dublin 17th Century Print Trade by Carol Maddock and Hidden in Plain
Sight: Uncovering Irish Women's History from the Manuscripts of the National Library
by Dr Sonja Tiernan. In autumn the Library participated in the annual city wide
programmes Culture Night (run by Temple Bar Cultural Trust) and Open House Dublin
(run by the Irish Architecture Foundation) which again attracted many new visitors.
In April the Library hosted UCD's James Joyce Research Colloqium and as part of
Bloomsday 09 celebrations (organised by the Dublin James Joyce Centre) John McCourt,
director of the Trieste Joyce Summer School, gave a lecture on Hugh Leonard's 'Stephen
D'. In July, the Library hosted the launch of the Dublin Joyce Summer School, which is
organised by University College Dublin in conjunction with the Library, Boston CollegeIreland, and the James Joyce Centre, Dublin. This included workshops led by experts
specialising in the material and historical reading of Joyce's works.
The Library was delighted to host two loan exhibitions during the year. Including the
Douglas Hyde Gallery off-site exhibition project The Preponderance of the Small.
Featuring work by younger artists working in Ireland the Library hosted The Found
Bookmark Project, by Niall de Buitléar. From October to December the Library hosted a
travelling exhibition on Percy French (1854-1920) and The Jarvey. The exhibition, on
loan from the Percy French Society, was supplemented with original issues of The Jarvey
from the Library's own collection and marked the successful completion of a
collaborative project between the Library and the Society.
The National Photographic Archive exhibitions continued with A Bird’s Eye View, an
exhibition of aerial photographs, opening in November 2008, and continued to attract
visitors until it ended in February. This was followed by the popular D. James
Galbraith’s Ireland which ran from March to June. In June, the Archive hosted the
annual exhibition of work by the graduates of the Dublin Institute of Technology’s
School of Photography. In July, an exhibition of Elinor Wiltshire’s photographs entitled
If Ever You Go To Dublin Town, opened. First shown in 1999, this exhibition, mainly of
images of Dublin city in the 1950s and 60s, was immensely successful and continued for
the remainder of the year. In September, the National Photographic Archive hosted a
small photographic exhibition Through a Swedish Lens – images of early twentieth
century Irish Life from the National Folklore Collection in UCD.
The National Photographic Archive also made its exhibitions available to other
institutions around the country. The photographic exhibition Island Life was shown in
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Donegal County Museum, and For the Safety of All, which is based on the
Commissioners of Irish Lights photographic collection, was on show in both Feile Iorrais,
Beal an Mhuirthead, Co. Mhaigheo and the James Hardiman Library, NUI Galway.
These exhibitions are of particular relevance to the localities in question.

Conservation
The Conservation section had a very busy 2009 across all departments and activities of
the Library. Conservation staff delivered workshops to all staff covering risks to
collections and ways to minimise the detrimental effects of poor handling in July. This
was followed by workshops on collection specific issues in Manuscripts and Ephemera.
Training was also provided to volunteers who assisted in re-housing projects in the Prints
and Drawings and Music collections and advice was provided to staff of these
departments. Materials and equipment were reviewed and updated, and new designs
were developed to improve the transport of collection items. Handling guidelines for
readers using the main reading room were reviewed and updated.
Children’s workshops were given to raise awareness of collection care. Both sessions in
April and August were fully attended and positive feedback was received from
participants. Conservation staff wrote guidelines and presented a workshop to the Co.
Wexford Bealtaine festival group ‘The Magpie’s Nest’ and gave a talk to Bealtaine tour
guide volunteers on the conservation and preservation aspects of the Yeats exhibition.
Conservation staff supervised the work of three conservation interns during the year, Ms
Ketti Angeli whose year-long internship was jointly funded with the Heritage Council,
Ms Rebecca Regan who is the Library’s 2009-10 Heritage Council intern, and Ms
Francesca Lemass who completed two 3 week placements during July and September.
Ketti Angeli made a significant contribution by her input to the development and
implementation of a database based on similar modules at the Royal Commission on the
Ancient and Historical Monuments of Scotland and the National Archives, Kew. This
database permits recording of collection surveying, full conservation documentation, and
photographic documentation. The Library’s new Heritage Council Conservation intern,
Rebecca Regan, has commenced work on a pilot project to conserve the Library’s
collection of Ormond Deeds. This involves photographing a selection of the deeds in
their current state, formulating interventive and preventive conservation treatment plans,
designing housing systems, and carrying out complex parchment conservation treatments,
From June the Conservation department began working on preparations for the ‘Discover
your National Library’ exhibition. This involved condition assessments, conservation
treatment, design and make up of book cradles/archival window mounts, custodianship
and transfer of objects during 4 days filming for the exhibition, and installation of objects
in 11 display cases. Condition surveys were required for more than 65 additional objects
prior to digitisation and digital display. Members of Conservation staff were responsible
for the preparation of exhibition cases which included reporting on and attaining
internationally recognised standards in environmental conditions including light,
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humidity and temperature levels. In addition Conservation staff prepared and installed
seven small temporary displays in the 3 display cases off the main hall of the Library and
advised on the purchase of innovative drawer style display cabinets for the proposed
Lifelines exhibition due to open in early 2010. Conservation staff continued to prepare a
range of exhibitions and displays in the National Photographic Archive in Temple Bar
and to monitor and maintain exhibits in the Yeats and Strangers to Citizen exhibitions.
The Delmas Conservation Bindery continued to carry out work for the Prints and
Drawings, Printed books and Manuscript Departments during the year. This included
nine manuscript volumes, notable amongst these was an enormous and complex
“scrapbook” covering the career of Sir Edmund Dwyer Gray MP. As part of the
continuing preparation for the intended digitisation of the Irish Portraits Collection 328
items were conserved and rehoused.
A Conservation referral system was instituted in consultation with all collection and
services departments in July 2009 to replace the damaged item log book in both
Manuscript and Main reading rooms. A pilot project in operation since September has
resulted in the survey, treatment and archival housing of 134 rare or frequently accessed
items from the general Irish, Joly and Librarian’s Office collections.
Processing and housing guidelines were provided and implemented for pamphlets and
other library printed materials, and for specific map collections. Identification and
prioritisation for conservation treatment continued. An access solution was provided for
the issuing of boxed newspapers in the main reading room in consultation with the
Periodicals and Services departments and Phase 1 of a re-housing of Electoral Registers
collection project was carried out with two volunteers over a two-week period in July.
The dangers posed by disaster situations were brought vividly home to us by the
extensive flooding which occurred in November in Cork city. One of the Library’s
conservators, Louise O’Connor, volunteered to participate in 12 member team of
interdisciplinary nation-wide conservators for the salvage of over 180 priceless
contemporary artworks at the Glucksman Art Gallery, University College Cork.
The Preservation bindery had a most productive year and, together with providing
general assistance in the day to day work of the Conservation Department, completed
1086 preservation bindings and 1,913 individual boxes for items from all areas and
collections of the Library. A special project from the Steven Griffin collection saw 373
book jackets safely housed and 103 of these repaired. In addition the on-going work of
providing archival quality protective covers and sleeves for the rare books of the LO
collection continued with a further 175 protected in this manner.
Prints and Drawings
The Delmas Conservation Bindery continued to carry out work on select material from
the Prints and Drawings collections. Three hundred and twenty eight portraits from the
Elmes Portraits collection were conserved during the year comprising; Size I portraits
(242 items) and Size III portraits (86 items).
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Ketti Angeli, conservation intern, carried out a significant project involving the
conservation of a bound 18th century music collection volume of a Mrs Hudson. The
music within was mostly popular music dating from 1770-1790, all printed in Dublin.
The volume, which was in extremely poor condition required complex interventions in
order to secure its long-term stability while maintaining its original form.
A number of housing and re-housing projects were undertaken during the year. For
example, the Elmes Portrait Size I re-housing project was undertaken successfully. The
project involved removing each portrait print from a three part board system and rehousing in a three part storage system in conservation folders and boxes. This project
allowed the storage space occupied by the Size I portraits to be reduced by almost 80%.
Other projects included; British Portraits Size II (1,800 items) and Size III (960 items)
which were placed in conservation folders and boxed, and the “Ship Pictures” in the
Murrogh V OBrien ‘Ship Pictures’ Collection which were re-housed in mylar and ring
binder boxes (900 sheets). Work also began on transferring the Bryden Thomson music
collection to conservation folders and boxes, with 408 items transferred in 2009.

Ordnance Survey Map Conservation Project
Work continued on the conservation of Ordnance Survey of Ireland (OSI) maps, which in
the Library are held as part of the Prints and Drawings collection. This project involves
removing maps from substandard bindings, cleaning and repairing the maps, and
rehousing them in archival quality folders. In addition, details of all processed maps are
entered into a database in order to provide an accurate record of the Library’s OSI map
holdings. A total of 3,847 records were added to the database during the year. Eleven
volumes of maps were processed during 2009, comprising 742 maps (146 25-inch maps
and 596 1-inch maps).

Developing the Organisation
Governance and Financial Management
Directors Remuneration
In accordance with the “Code of Practice for the Governance of State Bodies” the
Library fully complies with Government policy on the pay of chief executives and State
body employees and with government guidelines on the payment of fees to Board
members. The pay of the Chief Executive/Director of the Library is consistent with the
civil service salary scale for Principal Officer Higher Scale. No additional remuneration
was paid to the Director.
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Ethics in Public Office
The Library complies with the Ethics in Public Office Acts 1995 and 2001. During 2009
the Library had 28 staff in designated positions of employment. All Library Board
members hold designated directorships for the purposes of the Ethics in Public Office
Acts. In January of each year, designated employees and directors make annual statement
of interests in respect of the preceding year. A register of interests is maintained.
Freedom of Information (FOI)
The Library continues to comply with the Freedom of Information Acts 1997 and 2003.
In 2009, the Library received 5 Freedom of Information requests, of which 2 were
granted in full, 2 were part-granted and 1 was withdrawn. 2 came from journalists, 2
came from business/interest groups and one came from private /other sources.
Financial Management
The Library received funding of €10,742,000 from the Department of Arts, Sport and
Tourism in 2009. This was allocated as follows:
• Pay
€5,386,000
• Non Pay
€3,856,000
• Capital
€1,500,000
The Finance team continued to co-ordinate and produce the annual internal budget and
the Estimates submission in consultation with the Library budget holders and prepared
the Annual Financial Statements.
The Finance team worked with the Library’s internal audit service provider
TRIBAL/HELM Ltd and with the Comptroller & Auditor General to complete the audit
programmes for the year and implement audit recommendations.
The internal audit plan for 2009 was determined by the Board’s Audit Committee
following analysis of the risk to which the Library is exposed. The plan for the year was
successfully completed with the following audits taking place:
• Travel & Subsistence
• Stock
• Preservation
• Project Management
• Disaster Recovery
• Audit Recommendation Implementation

Human Resource Management and Development
In March 2009, the Government announced a moratorium on recruitment in the public
service. As well as normal retirements at aged 60/65, a number of Library staff availed of
the public service early retirement scheme and none of the Library’s fixed term contract
posts could be filled or renewed resulting in a 9% approximate reduction in core staff
numbers by end 2009.
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Through the development of its studentship and volunteers programmes, the Library was
able to provide students and other seeking work experience from both Ireland and abroad
the opportunity to gain valuable experience in the institution, benefitting both the Library
and the people concerned.
The Library continued to implement and develop its staff performance management
development system (PMDS) in 2009.
The Library’s Training and Development Plan 2008-2010 continued to be given a high
priority in 2009. Library staff from all grades availed of training including Management
Development Training, Supervisory Management Training, Customer Service training
and IT training courses. Taking cognisance of the importance of respect and dignity at
work the Library provided Anti Bullying and Equality and Diversity training which was
available to all staff. Support was also provided for staff attending relevant specialised
training courses and seminars including technical training in terms of supporting staff to
keep abreast of emerging technologies.
Health and Safety training was also given particular attention in the Library during 2009,
with training sessions for all staff on the Library’s health and safety statement, manual
handling and emergency evacuation.
The Library continues to place emphasis on good attendance practice and a new time and
attendance system was introduced in 2009. The Library engages the expertise of an
Employee Assistance Provider and Occupational Health Physician to support the Library
and its staff as required.

Draft superannuation schemes for the Library are with the Department of Arts, Sport and
Tourism for approval in accordance with Section 33 of the National Cultural Institutions
Act, 1997. Benefits’ statements setting out estimated pension entitlements were issued to
all staff in 2009.
The Library was successful in being awarded the FAS Excellence Through People
standard which is the National Human Resource Management Standard. The Library
hosted the Award Ceremony for up to 60 organisations. The Award was presented to the
Director Mr Aongus Ó hAonghusa by Mr Seán Haughey TD and Minister for Lifelong
Learning.
Buildings, Security, Health and Safety
As has been noted already, there was little progress with regard to the proposed storage
facility to be constructed on the Library’s campus just off Kildare Street which is key to
the development of the Library’s overall infrastructure and to the security and
preservation of the Library’s collections.
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New cabling was installed in parts of the main Library building which will allow the replanning of various services. The new cabling allowed the introduction of new PCs into
the front hall area, facilitating further access to online services and allowing a re-planning
of how staff can be deployed in the main reference area.
During 2009, the Library continued to implement additional control measures identified
in the Library’s risk assessments to reduce health and safety risks across all Library
buildings which included the installation of additional fire protection measures in areas of
highest risk such as the West Wing.
The Library’s CCTV system was further improved with additional cameras installed at
the back entrances to the Library, with the installation of new CCTV monitoring
equipment in the Library’s front hall, exhibition and café areas, which is monitored by
staff at all times.
A tender process for the Library’s out of hours security service was completed in June
2009 and new company started in August 2009.

National Library of Ireland Trust
The National Library of Ireland Trust provides a mechanism whereby people may
support the Library by donation or bequest. The Trust is an approved body within the
meaning of section 848a of the Taxes Consolidation Act, 1997. Tax-efficient donations
can be made by private individuals and corporate bodies alike. Donations lodged to the
credit of the Trust in 2009 amounted to €3,000.

Progress towards the Library’s 2008–2010 Strategic Aims and
Objectives:
The strategic aims and objectives which are detailed in Library’s Strategic Plan 20082010 are set out below:

Strategic Aim 1 – Developing and Safeguarding Collections
‘To strengthen further the Library’s collections concerning all appropriate formats and
safeguard material in its care’

Strategic Objective 1.1
Formalise collection development policy covering all appropriate formats
The Library’s Collection Development Policy 2009-2011, which was formally agreed by
the Board in November 2008, sets out the general criteria governing the selection of
material for acquisition as well as the specific collecting objectives by (a) curatorial area
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and (b) thematic collection. During the course of 2009, the Collection Development
Policy underpinned all of the collection development decisions made by Library staff in
the various collection areas. (See http://www.nli.ie/en/udlist/reports-and-policydocuments.aspx)
Collection Development Policy was further strengthened in 2009 with the finalization of
the Library’s Acquisitions Guidelines which are intended to provide the basis for the
development of detailed procedural guidelines for acquisitions staff. Taken together the
Policy and the Guidelines represent a significant advance in formalizing policy and
procedures in collection development in the Library.

Strategic Objective 1.2
Plan for a phased extension of the legal deposit provisions of the National Cultural
Institutions Act, 1997
During 2009, the Library continued to participate actively in the work of the Consortium
of National and University Libraries (CONUL) Sub-Committee on Copyright and
Regulatory Matters. An interim report entitled ‘Extending Legal Deposit to Digital
Publications’ was presented to CONUL in June. The report examines the following: the
legal deposit in context and the challenges of digital environment; the implications of the
existing legal deposit legislative framework; the operation of legal deposit within Ireland;
and, the Irish digital publishing environment. The report also poses a number of
questions which, it is argued, must be addressed before further progress can be made on
this important issue.

Strategic Objective 1.3
Develop and implement a comprehensive preservation policy, including a disaster
plan, for all parts of the collection covering all appropriate formats
During the year the Library completed a Preservation Policy. The purpose of the Policy
is to state and communicate the Library’s overall policy for the care and preservation of
the collections, and to provide the foundation for the Library’s future preservation
strategy. It provides high level guidance on the preservation and life cycle management
of all materials in the Library’s collections to help ensure their long-term survival and
accessibility.
The document is intended to be one of a suite of documents which will also include a risk
management policy and a disaster control plan, a preservation strategy, an annual
preservation plan, a digital preservation policy and strategy, departmental preservation
policies and plans, a collections development policy including acquisition guidelines, a
cataloguing policy, a security policy, a conservation policy and special guidelines on
topics including storage, handling, conservation treatment prioritisation, loan and
exhibition conditions and reprographics.
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Work has been completed on some of these associated policies – the collections
development policy is on the Library’s website as are reader handling guidelines for rare
books and manuscripts and is underway on others, or has yet to commence. With regard
to disaster planning, work was carried out with consultants from Continuum and Harwell
Document Restoration on salvage response. This involved research and planning to
produce collection specific priority lists, a floor naming proposal for main library
building, sourcing of materials for and attendance at salvage training with all Library
salvage volunteers and the preparation of a main central store of emergency response
equipment and 27 local emergency response kits for use in saving Library collections in
the event of a disaster.

Strategic Aim 2 – Quality Service Delivery
‘To provide a quality service to its users and potential users with particular emphasis on
accessibility and availability’

Strategic Objective 2.1
Review, on an ongoing basis, all public services, in consultation with
readers/customers, with a view to facilitating accessibility and availability, and
providing a quality service
The Library continues to emphasise the development of quality services, through
consultation with its users.
The genealogy advisory service had a very successful year, with increased numbers and a
very good response from users.
Further improvements were made to reprographic services and enhanced online services
facilitating accessibility and availability of material outside normal opening hours. .
During 2009 steps were taken with a view to future service improvements, these included
– a survey of the use of the reading room at night to establish user requirements and a recabling of parts of the main building which will allow a re-planning of how staff can be
deployed to offer a better service.

Strategic Objective 2.2
Continue to develop and promote the services of the Genealogical Office/Office of
the Chief Herald
In 2009 a new application and information brochure for the Office, entitled Applying for
a Grant of Arms, was published. The Genealogical Office/Office of the Chief Herald’s
services were promoted with the enhancement of online material available through the
Library’s website. Virginia Wade McAnlis’s Consolidated index to the records of the
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Genealogical Office and a list of Roll Pedigrees held in the Genealogical Office’s
Manuscript collections were made available online.
Work was undertaken during 2009 by the Chief Herald and the Chief Herald Painter
which will form components of the Library’s Discover your National Library exhibition.
This comprised written and filmed pieces on two items from the GO Manuscript
collections: Roger O’Ferrall’s 1709 work Linea Antiqua; and the 2002 Roll of Arms of
the 25th International Congress of Genealogical and Heraldic Sciences.
Staff in the Chief Herald’s Office continued to provide lectures and talks to both in-house
groups and external audiences. During 2009 talks were given to a variety of groups
within the National Library and lectures were delivered to the Rotary Club and to the
Rare Books Group of the Library Association of Ireland at its Annual Seminar.

Strategic Objective 2.3
Revise and implement the Library’s Customer Charter
During the year a new Customer Charter was published and there was a continuing
emphasis on ongoing communication with users through mechanisms such as comment
cards. The Customer Charter was made available in public areas and on the Library
website emphasizing our commitment to delivering high quality customer services.

Strategic Objective 2.4
Continue to work to catalogue materials in a timely manner and to monitor and
address backlogs of uncatalogued materials in line with available resources to
ensure maximum availability of collections to readers
Department of Printed and Visual Collections
• Backlog Project (Printed Books and Periodicals)
The cataloguing Backlog Project, first reported upon in the 2008 Annual Report, ended in
September 2009. During the second month phase, which began in February, it was
decided to incorporate material from the current book backlog as well as from the historic
pre-2006 backlog. Despite staffing shortages and the inability to replace librarians
assigned to the project due to the moratorium on recruitment, significant progress was
made during the course of the project. With 3,000 items from the historic backlog
catalogued during the period January to September 2009 and 3,015 items catalogued
from the current Legal Deposit/New Books backlog. For the project overall (since its
commencement in September 2008) a further 3,000 historic backlog items can be added
to the total.
We are particularly pleased at the significant inroads made into the historic backlog
which comprised much rare, and in certain instances, unique material made accessible to
our readers for the first time.
•

Printed Books
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In addition to the work assigned to the Backlog Project team, Library staff continued to
catalogue Legal Deposit/New Book acquisitions during the year and total of 920 such
items were catalogued. Work also continued on recent rare and antiquarian book
acquisitions and a total of 857 items were catalogued from the rare books collection for
this year. Of special collections prioritised for cataloguing, work was completed on the
O’Neill theatre collection, the Hungerford collection and the Ferguson collection and
cataloguing of the Stephen Griffin collection was brought up to date. Some 1,840 items
from special collections of printed books were catalogued.
• Newspapers and Periodicals
Approximately 157 new periodicals records were added to the online catalogue during
the year and a further 169 records were amended. In addition, 230 titles from the
collection of Mike Milotte were catalogued as part of a backlog of uncatalogued material.
• Photographs
The Hogan Wilson Collection, acquired by the Library in 2007, was catalogued in
advance of the Witness to War exhibition. Other collections on which cataloguing work
was advanced included the Piaras Béaslái, the Michael S Walker and Hugh Kennedy
collections.
The majority of material from the recently acquired Godfrey Graham collection was also
catalogued. Re-housing and listing of the Independent Newspapers (Ireland) collection is
ongoing, with work during the year concentrated on the 1960’s period. Work is ongoing
on transferring the paper records of the Rex Roberts collection to database.
• Prints and Drawings
The Library’s collection of Irish portrait prints was prioritised for cataloguing in 2009.
Cataloguing work on ‘Size I’ portraits was completed with 449 items fully catalogued.
A collection list was completed for the Murrogh V OBrien ‘Ship Pictures’ collection (PD
4375 TX), which was presented to the Library in 2008 and consists of some 900 sheets of
drawings of ships, all drawn and hand water-coloured by Murrogh V OBrien at Foynes
Island, Co Limerick during the years 1971-2000.
Work continued on two ongoing cataloguing projects: (i) collection-level cataloguing of
topographical albums and small collections (6 catalogued) and (ii) item-level cataloguing
of the Holloway collection of original drawings (38 items catalogued).
• Ephemera
Work continued on the cataloguing of historical ephemera. In all 73 items were
catalogued, including 50 items from the political collection. Collections of posters listed
included film posters from the Liam O’Leary collection, political posters from the Sean
O’Mahony collection and election posters from the Lisbon Treaty Referendum Campaign
2009. In addition, the Sean O’Mahony ephemera collection was sorted into subject
categories and an outline list prepared for the collection.
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Modern ephemera donated by Don Kennedy and by Elizabeth Cleary were sorted into the
ephemera section’s subject categories.
• Music
Much progress was made on cataloguing other music from the Library’s backlog with a
total of 1,254 items added to the Library’s online catalogue in 2009, as follows: music
from the general music cataloguing backlog (483 items); cataloguing of the Bryden
Thomson collection of annotated orchestral scores was completed (298 items); the Peggy
Dell collection (514 items) was fully catalogued as was Irish Countrywomen’s
Association collection (53 items).

Department of Manuscripts
Catalogues were completed for the following ten collections: The Micheal MacLiammoir
papers (Collection List 145); the Project Arts Centre papers (Collection List 152); the
Coffey Trench papers (Collection List 153); the Mervyn Taylor papers (Collection List
154); the Paul Durcan papers (Collection List 144); the Irish Queer Archive (Collection
List 151); the Art Ó Briain papers (Collection List 150), the Inchiquin papers (Collection
List 143); the Máirín Cregan papers (Collection List 159) and the William Smith O’Brien
papers (Collection List 147). A number of other collections were being catalogued at year
end.

Strategic Objective 2.5
Undertake a programme to improve accessibility to the Library’s catalogues and
listings, by creating one online catalogue and converting any remaining paper-based
catalogues and finding aids to online formats
Newspapers and Periodicals
2009 saw the launch of the new integrated NLI/NEWSPLAN newspaper database. This
significant development sees the replacement of the printed newspaper list previously in
circulation by a dynamic, up-to-date database containing details on the holdings of all
newspaper titles held by the Library. As the database will be updated on a continuous
basis, it will include information on the most recent available copy of each current
newspaper title held by the Library. The NEWSPLAN database, listing extant files of
Irish newspapers in various libraries & institutions’, is fully searchable as part of the new
database.
Manuscripts
The paper based index of the Longfield manuscript land survey maps has been converted
to an online resource with added filtering facilities under county, barony, and surveyor
with accompanying short biographical details. (It is also available as Manuscript
Collection List 158). The maps were created by the Dublin based surveying firm of
Longfield, Brownrigg & Murray, in the period 1775 – 1883. The collection consists of
1,671 individual maps donated to the Library in 1908 by Robert Ormsby Longfield, a
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nephew of William Longfield. The maps represent all counties in Ireland with the
exception of Kerry, and with Dublin city and county accounting for more than 44% of all
maps.
The watercolour surveys of the Irish fortifications carried out by the English military
surveyor Thomas Phillips (1635? – 1693) are available in Collection list 157 with 70
accompanying images accessible through the on line catalogue. They show information
useful for defence, such as castles, forts, coastlines, harbours and rivers, with drawings of
ships and boats.

Strategic Objective 2.6
Re-design the Library’s website to ensure the provision of access to the widest range
of information, online resources and services
The website continues to be a crucial method for communication with the Library’s
audience. 2009 was a significant year in enhancing accessibility to the widest range of
information. Two major digital projects became available through the Library’s website
during the year. These included – Digital Photographs Online and Sources: A National
Library of Ireland database for Irish Research. These represent a major enhancement to
Library services and provide templates for similar future developments. See www.nli.ie
See appendix 3 Statistics for graphical representation of the increase in hits to the
Library’s website resulting from the availability of Digital Photographs in July, and
Sources in September.

Strategic Objective 2.7
Prepare and implement a digital policy (including plans for the development of a
digital repository) and an ICT Policy, which take account of the needs of the
Library, its customers, potential customers, other institutions, and the role of
existing non-digital processes
Work continued on drafting a digital policy and on implementing the Library
Management System. The Library Management System will include a digital repository
to facilitate management of the Library’s digital materials.
The launch of the two digitisation projects detailed above and made accessible on
Library’s website represents major progress in developing important digital services.

Strategic Aim 3 - Achieving Outreach, Collaboration and Synergy
‘To pursue outreach, collaborative endeavour and synergy’
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Strategic Objective 3.1
Develop and implement an outreach and education policy which fosters widening
access, in both social and geographic terms, and which promotes lifelong learning
In order to make the Library’s rich collections accessible to researchers and the wider
public, the Library continued to develop its educational services, resources and activities
for a wide variety of users.
As part of outreach activities the Library staff again provided an information stand at the
annual conference of the History Teachers’ Association of Ireland (HTAI) and also at the
first IMAGINE IT! conference, a celebration of older people and information technology.
A series of courses entitled WB Yeats at the National Library continued to run in
conjunction with UCD Adult Education during Spring and was followed in September by
a new course, Yeats and his poetry. In tandem with both courses the Library conducted
themed tours of the Yeats: the life and works of William Butler Yeats exhibition covering
related course topics. Another new course in conjunction with UCD Adult Education,
Uncovering 1916 explored the events surrounding the 1916 Rising through a series of
lectures and examination of key material in Library collections.
Throughout the year, the Library organised a number of tours and workshops for schools
and other groups, as well as various other seasonal and mid-term activities, some
organised in conjunction with Deaf Hear.
For the last number of years the Library has participated in Bealtaine, coordinated by Age
and Opportunity, this is the national festival celebrating age and creativity in older
people. In 2009 that involvement became one of the highlights of the Library's learning
and outreach programme and Máire F. Hoctor T.D., Minister of State launched the
national festival at the Library in April. The Library initiated three projects: an eightweek training programme for individuals interested in providing guided tours of the
Yeats: the life and works of William Butler Yeats exhibition; a series of workshops
focused on showing people how to access the Library’s family history resources, and a
research and exhibition curation project entitled The Magpie's Nest, facilitated by artist
Michael Fortune this project was aimed at first time Library users. Other elements of the
Library's programme included workshops on researching family history led by
genealogist and National Library Board Member Máire Mac Conghaill and a workshop
on Memory into Memoir by Irene Graham.

Strategic Objective 3.2
Develop and implement an exhibition policy
For a number of years exhibitions have been the principal means by which the Library
makes its collections available to the general public. 2009 saw a wide variety of
exhibitions on show in both the Kildare Street and Temple Bar premises. In addition, a
number of travelling exhibitions went on show in venues around Ireland and abroad. An
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exhibition policy formally stating the principles and methodologies used in exhibitions is
being prepared and requires further consultation before finalisation.
Strategic Objective 3.3
Foster and identify areas for synergy and collaboration with other libraries,
archives, cultural institutions and agencies regionally, nationally and
internationally.
Collaboration with other organisations has been an ongoing feature of the Library’s work
for many years. 2009 saw the Library expanding its links with a variety of cultural
organisations and agencies both here in Ireland and abroad including new collaborations
with the embassies of Romania and Slovenia. To mark the publication of the Royal Irish
Academy's Irish Historic Towns Atlas on Dublin 1610-1756, and in association with the
RIA, Professor Colm Lennon gave a talk 'From Speed to Rocque: the growth of early
modern Dublin, 1610-1756' in February. The Library also continued its participation in
the annual Dublin One City One Book programme coordinated by Dublin City Public
Libraries. Dr. Bogdan Florin Popovici, Archivist with the National Archives of Romania
gave a lecture on Dracula’s Myth: from facts to tourism marketing, Dracula as a Travel
Agent and Dr Elizabeth Miller, Professor Emerita, Memorial University of Newfoundland
spoke on Bram Stoker’s 'Dracula': from Notes to Novel; these lectures were accompanied
by a temporary exhibition on Bram Stoker and his novel Dracula.
A full list of organisations which the Library has collaborated with during 2009 can be
found in appendix 4.
Strategic Objective 3.4
Develop and implement a marketing plan, including the marketing of the Library’s
public facilities
The Library produces regular printed and online publications to promote awareness of its
collections, exhibitions and services. NLI News, which is published quarterly in print and
online, covers Library developments and events and the monthly e-bulletin provides
additional information about the Library and also provides links to relevant articles and
news on the Library’s website. During the year the Library began using social networking
to promote collections, exhibitions and programmes and users can now follow the
Library on both Twitter and Facebook.

Strategic Aim 4 – Improving the Physical Infrastructure
‘To enhance the Library’s physical infrastructure in order to safeguard collections,
facilitate service provision and provide an appropriate working environment’
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Strategic Objective 4.1
Ensure the commencement of work on the proposed purpose-built storage facility
on the Kildare Street site.
Strategic Objective 4.2
Create a master plan for its buildings to cater for the growth and repositioning of its
service and collections over the next twenty years.
No further progress has been made in 2009 towards objectives 4.1 and 4.2. The changed
economic climate and budgetary situation and the proposed amalgamation of the National
Archives and the Irish Manuscript Commission into the National Library of Ireland will
impact on decisions regarding these objectives.

Strategic Objective 4.3
Provide a safe and accessible working environment for staff and visitors.
Significant progress was achieved with regard to the implementation of the Library’s
health and safety management system with the full roll-out in 2009 of the Library’s
Safety Statement and related risk assessments. In addition to the implementation of a
range of new control measures in all Library buildings to continue to reduce health and
safety risks, a series of detailed briefing sessions on health and safety was held with
Library staff during 2009.
In 2009 a new security provider was appointed to provide out of hours security following
a tendering competition.

Strategic Aim 5 - Developing Staff
‘To provide optimal support to the staff in pursuit of excellence’
Strategic Objective 5.1
Develop and implement a comprehensive human resources strategy which will
include recruitment, mobility, continuity, performance management, retention,
succession planning, promotion and equal opportunity.
The Library’s Human Resource Strategy was agreed by the Board and circulated to all
staff early in 2009. It is envisaged that further work will take place on the development
of new HR policies within the context of the Library’s HR Strategy in 2010.
In July 2009, a major project was undertaken to roll out the Library’s new time and
attendance management system across the Library and this was successfully completed
by end 2009.
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In March 2009, the Government announced a moratorium on public service recruitment
and this has had serious repercussions for an already understaffed organization by
comparison with other National Libraries with the loss of 8 core staff by the end of 2009.
In December 2009, the Library obtained sanction to fill two posts which had been
advertised prior to the announcement of the moratorium while approval was also obtained
to fill the Director’s post on the basis of a three year fixed contract.

Strategic Objective 5.2
Carry out a Training Needs Analysis with a view to preparing and implementing a
training and development plan to support staff in the performance of their jobs both
now and in the face of changing demands and to promote personal and career
development.
Further progress on the implementation of the Library’s Training and Development Plan
2008–2010 was achieved and a revised Refund of Fees Scheme was launched in 2009.
Training delivered in 2009 included the following:
• Management Development Programme;
• Coaching for Managers;
• Supervisors/Team Leaders Development;
• Customer Service training;
• Anti Bullying Training;
• Equality and Diversity information sessions;
• IT training courses;
• Work place partnership training;
•
Health and Safety Training;
•
Staff information session by MABS (Money Advice and Budgeting Service);
• General staff information sessions on administration issues (public spending cuts,
embargo implications, HR Strategy, new Time and Attendance Management
system), Services (Digital Projects, Customer Charter) and the work of the Office
of Chief Herald.
All training was subject to evaluation by staff in conjunction with the Library’s HR Unit.
Strategic Objective 5.3
Promote an open and positive organisational culture through the facilitation of
communication, empowerment, encouragement to participate and by fostering a
climate of mutual respect.
The Library continued to operate and strengthen its Partnership Committee throughout
the year. The Committee met twice during the year and received a training day in early
2009. Among the items to come before the Partnership Committee was the Library’s
Equality and Diversity Policy which was agreed in October 2009. A new partnership
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subcommittee was also established during the year to look at energy efficiency and
recycling issues.
The Management Advisory Committee (MAC) continued to meet on a regular basis
throughout 2009 with a view to ensuring an ongoing organizational focus on key strategic
objectives and budgetary management.

Strategic Objective 5.4
Commence the process of securing a recognised standard of excellence in human
resource management.
Following a robust audit of its HR policies by FAS, the Library was awarded the
Excellence Through People standard, the National Standard in Human Resource
Management in November 2009. This was a very significant achievement given that the
Library only became an autonomous body in 2005.

Strategic Aim 6 – Developing the Organisation
‘To put in place appropriate organisational structures, systems and policies that will
underpin activity, delivery and the highest quality of service’
Strategic Objective 6.1
Review the Library’s organisational and management structures and its work
practices to maximise effectiveness and efficiency in light of service and
strategic/business needs.
2009 saw the continuing implementation of the Library’s Strategic Plan 2008–2010 and
related three-year operational plan. The latter was developed to ensure delivery of the
objectives identified in the strategic plan and also to ensure the appropriate alignment
between strategic objectives, operational activities and the work of individual staff
members.
The Management Advisory Committee (MAC) continued to monitor internal structures
and staffing with a particular focus on ensuring that structures and resources are aligned
to support the delivery of the Library’s key strategic objectives.
The Library continued to implement its action plan under the social partnership
agreement Towards 2016. The primary purpose of this agreement is to maximise
organisational efficiency and flexibility, including work practices and procedures, in
order to support the effective delivery of service and strategic objectives.
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New ways of working and the streamlining of overtime for Library staff, coupled with
more business-appropriate rosters for staff, were implemented in 2009 following
agreement in 2008, thereby delivering financial savings as well as a more structured work
pattern.

Strategic Objective 6.2
Review and integrate performance management and development systems (PMDS)
with strategic and business planning.
New elements of the Library’s performance management and development system
including integration with the annual increment process and upward feedback were
piloted in 2009. It is intended that this pilot will be streamlined into the 2010 PMDS
cycle and that, in the longer-term, there will be a more robust and consistent approach to
performance management by ensuring linkages between all aspects of performance
assessment including eligibility for increments, promotion and higher scales as well as
providing a transparent framework for addressing underperformance.

Strategic Objective 6.3
Review and update the Library’s financial processes and corporate governance
procedures to ensure that an appropriate budgetary and control framework is in
place which meets all compliance requirements.
The Library continued to strengthen its financial processes and corporate governance
procedures in 2009 in conjunction with the Library’s internal auditors TRIBAL/HELM
Ltd and acted on their recommendations. Audit recommendations from the 2008 audits
were substantially implemented and verified by Internal Auditors in 2009. The Board
reviewed and updated its own Code of Practice and Corporate Governance.
Update on Financial Procedures:
• Key Travel & Subsistence procedures were communicated to all relevant staff in 2009
• The Library Travel & Subsistence policy was formalised and updated for finalisation
and approval in 2010
The Business Continuity Planning (BCP)/Disaster prevention project has now been
completed and preparations are underway to ensure implementation and consider how
best to resource and manage this area, particularly given current staffing constraints.
Risk assessments have been completed in following areas:
 business risks;
 building risks ; and
 health and safety risks
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Strategic Objective 6.4
Develop new funding opportunities and activate income generation.
There were no policy developments in this area during 2009 but the Library continued to
generate income from reprographic and other services.
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Board and Committees of the Board
The provisions of the National Cultural Institutions Act, 1997, which provide for the
establishment of a new Board for the National Library of Ireland, came into effect on 3
May 2005.
The functions of the National Library of Ireland are set out in section 12 of the National
Cultural Institutions Act, 1997. Section 12(1) provides that:
“The principal functions of the Board of the Library shall be to conserve, restore,
maintain and enlarge the library material in the collection of the Library for the
benefit of the public and to establish and maintain a record of library material
(including material relating to the Irish language) in relation to Ireland and to
contribute to the provision of access by members of the public to material relating
to other countries.”
Section 12(2) enumerates a number of the Board’s powers, including powers in relation
to genealogical research, the granting and confirming of Coats of Arms, and the provision
of library and information services.
The primary role of the Board is to decide on matters of strategy, policy, finance and
procedure, to analyse and review the various activities of the Library and the executive,
and to consider recommendations from committees.
Areas of particular focus for the Board in 2009 included storage requirements and
associated risk to the collections, digitisation, the expansion of opening hours and
accessibility.
The Board comprises 12 members and is chaired by Mr J Gerard Danaher SC. It includes
two representatives from the Royal Dublin Society, Ms Ida Delamer and Mr Patrick F
Clyne, who were appointed by the Minister for Arts, Sport and Tourism under the
provisions of section 19(9) of the 1997 Act. Mr Gerard Long (Assistant Keeper) is the
staff member on the Board appointed under section 19(8) of the Act. The Director, Mr
Aongus Ó hAonghusa, normally attends the Board meetings, as do other members of the
executive as required.
The Board met a total of 9 times in 2009. The members of the Board and their attendance
at meetings are as follows:
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Board member
J Gerard Danaher (Chairman)
Patrick F Clyne 1
Bob Collins
Ida Delamer
Breda Kelly
Gerard Long
Susan McGrath
Máire Mac Conghail
Niall Mac Monagle
Brendan O Donoghue
Noreen Whelan
David Harvey*

Attendance
9
4
7
9
9
9
8
8
8
8
7
8

*David Harvey was appointed to the Board in February 2009.
The fees paid to Board members in 2009 were in line with Government policy on the
remuneration of non-executive Chairpersons and members of the Boards of State bodies,
Category 4. Category 4 per annum fees are €9,450 for Chairpersons and €6,300 for
Directors, with effect from May 2009.

Expenses paid to Board and Board committee members by category are set out below:
Category
Hotel
Travel
Other
Total

Expenses
€188.00
€2,069.63
€948.48
€3,206.11

2009 activities of the Board
The Board has two statutory and three non-statutory committees. These committees
continue to play an important role in assisting and advising the Board.

1

Patrick F Clyne does not accept a fee
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Statutory Committees 2009
Genealogy and Heraldry Committee (established under Section 13(4) of the 1997
Act)
This committee advises the Board on matters arising from the Board’s statutory powers
and functions in the areas of genealogy and heraldry.
The Committee comprises:
Patrick F Clyne (Chair and Board member)
Máire Mac Conghail (Board member)
Niall Mac Monagle (Board member)
Brendan O Donoghue (Board member)
Ciara Breathnach
Shane English
Paul Gorry
Dr Susan Hood
Aongus Ó hAonghusa – ex officio
Fergus Gillespie – ex officio (Fergus Gillespie retired in November 2009)
The Genealogy and Heraldry Committee met on three occasions in 2009.
Readers Advisory Committee (established under Section 23 of the 1997 Act)
The role of the Readers Advisory Committee is to advise the Board in relation to matters
pertaining to the provision of a library and information service to members of the public.
The Committee comprises:
Noreen Whelan (Chair and Board member)
Rev Fr J Anthony Gaughan
Angie Kinane
Seamus Leahy
Marie Reddan
Diarmuid Kennedy joined the Committee in May 2009.
The Readers Advisory Committee met on three occasions in 2009.
Report of the Readers Advisory Committee (RAC)
The first meeting of the RAC was held on December 8th 2005. The Members of the
Committee -- adhering to section 23(3) of the National Cultural Institutions Act-- were
six, a member of the Board and “five ordinary members, one of whom is resident in each
province”: Noreen Whelan, Chairperson & Board member: Marie Reddan, Connaught;
Marie Coleman (2005-2009), Diarmuid Kennedy, Ulster (2009-2010); Angie Kinnane,
Leinster; Seamus Leahy, Munster; Father Anthony Gaughan, President of NLI Society.
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Thirteen aims were identified at this meeting and subsequently recommended to the
Board.
Within five years most of these have been achieved and the level of service to readers has
been enormously enhanced. These were:
y A Reader’s Services Group was set up within the library to monitor effectiveness of
policies and suggest improvements in association with RAC, under Brian McKenna,
Gráinne MacLochlainn, Sandra McDermott and Kevin Browne.
y That a survey/questionnaire be conducted of users in Irish and English in all three
reading rooms: paper based, on the website and sent to other Cultural Institutions, to
ascertain habits needs and profiles of readers, coupled with levels of satisfaction with
service, collections and opening hours. This yielded a lot of useful information which
was duly acted on.
y A policy to be developed on the use of digital cameras for copying of the collections.
This has been spectacularly successful and very much appreciated by readers.
y Promulgation of information regarding upcoming events and acquisitions and
availability of same, via (1) newsletter (2) readers services/website (3) flyer of
upcoming events and (4) using RTÉ supporting the Arts. The increased public
awareness of events and activities within the Library and Photographic Archive is
attested to by the recorded monthly attendances and website hits which have grown
significantly
y Upgrading of signage; the new layout of the entrance foyer is user friendly, with clear
indications of location.
y Simplify application for Reader’s ticket throughout the day using digital camera in
situ, for ease of access, plus downloading of ticket application forms. This is being
done and will be developed further.
y Develop policy on digitizing collections, catalogues, photographs etc.; this is
ongoing.
y Orientation/Familiarisation for users at designated times. This is in operation and is
very informative.
y Introduction of new Microfilm Reader Printers for use of public to printout from
micro film. This was a very welcome simplification of usage and is an extremely
popular development, particularly with the refurbishment of the microfilm reading
room.
y All Library information leaflets to be put on website, has been implemented.
y Customer Charter. After prolonged consultation with all stakeholders a new &
comprehensive Customer Charter is now available.
y Extension of opening hours; the earlier opening of the Reading Room has been a
great success as has been the increased accessibility to the exhibitions at the
weekends.
y Computerize access to Reading Room is still to be achieved.
Taking into account the directive given to the RAC in the Act to advise in “matters
pertaining to the provision of a library and information service to members of the public
including the dissemination of literature in relation to the collection of the Library”
(Section 23 (2)(a) the RAC, in conjunction with the Readers Services Group has
delivered on a comprehensive programme of enhanced service to our users, and while
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“non omnia possumus omnes” the RAC would regard these extensive reforms as a
future template for subsequent Committees.
During the term of the Committee there have been serious concerns regarding space,
storage and security of the collections, these concerns have recently become more acute.
Medium term plans to split up collections and store at some distance from Kildare St. will
have serious effects on readers and the quality of service that can be delivered.
The Committee is conscious of the huge historical importance of the NLI building and
the difficulties of providing a twenty-first century profile to a nineteenth century
building. Issues of health & safety in relation to staff are of great concern particularly in
terms of the safety aspects of the storage areas. All these issues remain a challenge for the
new Board and the new RAC. We wish them well.
As part of its remit to have an awareness of developments, policies and best practices in
other National Libraries and in fulfillment of its remit to advise the Board in relation to
any matters pertaining to provision of a library and information service to members of the
public the Readers Advisory Committee visited two National Libraries during its five
year term.
I wish to thank former Director Aongus Ó hAonghusa for his advice and support, Brian
McKenna and his team for their professionalism, help and cooperation; the members of
the RAC who cohesed into a single effective unit, and, most of all, Kevin Browne,
without whose constant attention to detail, unfailing courtesy, helpfulness and humour we
would not have achieved so much.
Noreen Whelan
Chairperson RAC
Monday 29th March 2010

Non-Statutory Committees
Audit Committee
As part of the ongoing systematic review of the control environment and governance
procedures within the Library, the role of the Audit Committee is to oversee the Internal
Audit function and advise the Board in relation to the operation and development of that
function.
The members of the Audit Committee are:
Breda Kelly (Chair and Board member)
Bob Collins (Board member)
Ida Delamer (Board member)
David Harvey (Board member)
John O’Callaghan
The Audit Committee met on four occasions in 2009.
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Acquisitions Policy Advisory Committee
The Committee’s principal role was to advise the Board in relation to its statutory
functions of acquiring library material of different kinds to enlarge the Library’s
collections, and also to advise and assist the Board in the development of its acquisitions
policy. Having achieved its primary purpose of formalising a collection development
policy for the Library (in line with Strategic Objective 1.1) and drafting and achieving
adoption of the follow-up acquisitions guidelines document, it was decided by the Board,
on the recommendation of the Committee’s Chairman, that the Committee should be
stood down. This decision was taken at the Board’s September meeting.
Brendan O Donoghue (Chair and Board member)
Niall Mac Monagle (Board member)
Ita Daly
Frank Callanan SC
Conor Brady (resigned October 2008)
Gerard Lyne (representing the Director) (retired May 2009)
Colette O’Flaherty (representing the Director)
The Acquisitions Policy Advisory Committee met on two occasions in 2009.
The Board is grateful to all of the members of the Acquisitions Policy Advisory
Committee for their work and particularly so to the external members of the Committee
who were so generous with their time and expertise during the lifetime of the Committee.

Committee to operate a Scheme of Performance related awards for the Director.
The Committee did not meet in 2009.
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Appendix 1: Thanks to our sponsors and donors
Sponsors:
Brambles
The Merrion Hotel Dublin
Poolbeg Press
Romanian Embassy
Age Action – Irene Graham
Donors
An tAthar Proinsias O Fionnagain SJ
Anraí Ó Braonáin and Donla Uí
Bhraonáin
Artscope

Barr, Thomas M.
Barry, Liam of National Gaelic
Publications, Australia
Beckett Weaver, Eric
Bibliothèque Royale de Belgique
Blackstaff Press Ltd
Blatnik, Andrej
Boles, Margaret
Boran, Marie

Boydell, Mary
Boyle, Finbar
Boyle, Patrick
Branigan, Ciaran
Brazilian Embassy
Brepols Publishers
Browne, Bernard
Browne, Bernard
Burke, James
Cain, Mary K
Carleton University Library, Canada
Cavan County Council
Chambers, Christine
Christian Brothers (Queensland),
Trustees of
Clarke, Conor
Clarke, Frances
Clayton, George
Cleary, Elizabeth
COIR
Colbert, Colm
Comerford, John
Comhdhail Náisiúnta na Gaelige

Connolly, Joyce
Costello, M.J.
Costello, Peter
Davis, Richard
Day, Sean
Dillons Publishing
Donegal County Council
Donnelly, Judi A.
Dun Laoghaire Rathdown Library
Emerald Isle Books (Jack and Jean
Gamble)
Equality Commission for Northern
Ireland
Fahy, Catherine
Farinella, Dr. Enzo
Farrell, John
Farrelly, Doug & Irene
Faul, Honora
Fernandez, Yolanda
Fernando Sanchez Migallon Cano
Finegan, Joanna
Fletcher, Inez
Fletcher, Valerie C
Fleury, Jean-Pierre
Galvin, Tony
Gessner, Jane Catherine
Giblin, John
Gilmour-Wood, Mrs Lesley
Gleeson, Damian
Goodall, Michael H.
Griffin, Stephen
Grumbacher, Robert
H.E. Mag. Franc Mikša, Ambassador,
Embassy of the Republic of Slovenia
Harford, Elizabeth
Harte, Mickey
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Hawe, Patrick
Healy, Senan
Heerey, Peter
Heerey, Sally
Holland, Merlin
Horgan, John
Houlihan, Barry
In de Bonnefant, Netherlands
Institiúid Teangeolaíochta Éireann
Ireland Literature Exchange
Irish Ancestors 4U Ltd
Island Publications
Jerrold, Yvonne
Johnson, Robert Leland
Keating, Geoffrey
Kennedy, Don
Kenny’s Bookshop & Art Galleries Ltd
Lalor, Brian
Lamom, George
Leech, Patrick
Leonard, Denis
Long, Gerard
Lorente, Alejandro
Lundy, Dell
Lyne, Gerard
M O’Connell, M
Mac Allister, Niall
Maddock, Carol
Maggs Bros
Maguire, John B.
Manchester University Press
McCabe, Conor
McCan, Frank
McCann, Joe
McEvoy, John Michael
McGarrity, Maria
McGuinness, Dr. Paul
McSharry, Katherine
Meyer, G. Rex
Mid-Antrim Museum
Minahane, John
Mitchell, Prof. Arthur
Mitchell, Teresa
Monks, Roberts
Morrison, Danny
Moylan, Terry

Mr Cornelius F Smith
Ms Beatriz Kopschitz X Bastos, ABEI –
Associação Brasileira de Estudos
Irlandeses
Ms Maureen O’Sullivan, TD
Murphy, Alan
Murphy, Patsey
Na Piobairí Uilleann
National Library of Turkey (Tuncel
Acar, President)
National Museums Northern Ireland
Nestor, Stephen
Nolan, Claire
Norris, Senator David
Ó Buachalla, Prof. Breandán
Ó Carragáin, Eoghan
Ó Conluain, Proinsias
O Donoghue, Brendan
Ó Marcaigh, Caoimhín
O’Brien, Gearóid
O’Brien, Terry
O’Brien, William
O’Connell, M
O’Daly, Colette
O’Flaherty, Colette
O’Malley-Mulloy, Dr. Sheila
O’Neill, Ann
O’Neill, Seamus
O’Reilly, Terence
O’Sullivan, Pat
O'Donnell, Katherine
Offaly County Library
Ollila, Jukka
Ordnance Survey Ireland
Oxford University Press
Peirson, J.J.
Percy French Society
Project Arts Centre
Prút, Liam
Rademacher, Dr. Jorg
Reid, Eamon
Republican Socialist Movement
Riedzewski, Ramona
Roche, Richard
Rodriguez, Robert
Rooney, Iona A
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Rose, Dr. David
Ryan, Thomas
Scannell, Maura
Schreibman, Dr. Susan
Sensbergs, Ugis
Shapero, Bernard J. Rare Books
Sheehan, Ronan
Smythe, Colin
The Estate of Lucia Moreira Salles
The Green Party/Comhaontas Glas
The Scottish Gaelic Texts Society
Towers, Robert
Trench, Brian

Trustees of the Christian Brothers
(Queensland)
University of Pittsburgh (Hillman
Library)
Vermillion Design
Wallace, Ciarán
Walsh, Tonie
Waterford City Library

Whelan, Noreen
Whelan, Prof Kevin
Woolmer, J Howard
Yazee Publication, Switzerland
Yes! Publications, Derry
Young, Kath
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Appendix 2: National Library of Ireland Society
The National Library of Ireland Society is an association of friends of the National
Library. It arranges an annual programme of lectures on topics of Irish interest in a
variety of subject areas, including history, literature and current affairs; it organises an
annual outing to historic houses and other venues; and it provides an opportunity for
interested persons to support the Library in its role as the Irish State’s official library of
record documenting the Irish experience.
Annual membership costs €25 (reduced to €10 in the case of students and €15 for persons
aged 65 and over).
The officers of the Society for 2009 were:
Chair: Very Rev. Fr J Anthony Gaughan
Vice-Chair: Felix M Larkin
Secretary: Roger Courtney
Treasurer: Dr Ian d’Alton
The following lectures were delivered to the Society during the year:
11th February 2009: Professor Mary Carruthers (NYU and All Souls, Oxford)
“To Make a Library of my Memory” – The Transmission and Invention of Knowledge in
the Middle Ages. This was the fourth annual John J. O’Meara lecture.
11th March 2009: Dr Patrick Geoghegan (Trinity College, Dublin)
“The Mob King” – Daniel O’Connell and the Making of Ireland
22nd April 2009: Dr Mark O’Brien (Dublin City University)
The History of the Irish Times
7th October 2009: Dr Michael Kennedy (Royal Irish Academy)
“Take Prompt and Vigorous Action” – General Dan McKenna and the Development of
Ireland’s Defense Forces during the Second World War
11th November 2009: Professor Ronan Fanning (UCD)
The Hunt for Eliza Lynch
9th December 2009: Felix M. Larkin (Vice-Chair, NLI Society)
Artistic Bombs – The Shemus Cartoons in the Freeman’s Journal, 1920-1924
This was the Society’s Christmas event. It began with a seasonal reception in the
Library’s front hall and the lecture was followed by the launch of Felix Larkin’s book,
Terror and Discord: The Shemus Cartoons in the Freeman’s Journal, 1920-1924, by
Nicholas Robinson.
The Society’s annual outing took place on 27th June 2009. The destination was the
Boyne valley, and the Society visited Beaulieu House, the Francis Ledwidge Museum in
Slane and Larchill Arcadian Garden, a ferme ornée dating from the 17th century.
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Appendix 3: Statistics (The Number of visitors to the Library in 2009 was 138,809.)
Visitors
Main Reading Room
Mon-Fri 9.30am to 5.00pm
Mon-Wed 5.00pm to 10.00pm
Saturdays 9.30am to 1.00pm
Manuscripts Reading Room
National Photographic Archive
Family History Room
Yeats Exhibition
Strangers to Citizens Exhibition
Heraldic Museum
Other Events
Total visits
Website hits
Acquisitions
Legal Deposit Books
Legal Deposit Newspaper issues
Newspapers on microfilm (no. of reels)
New Books
Periodicals (single issues)
Photographs
Prints and Drawings gifts
Prints and Drawings purchases
Ephemera
Manuscript gifts
Manuscript purchases
Processing
Books catalogued
Periodicals catalogued/records
amended
International Standard Serial Numbers
(ISSNs)

Boxes of loose manuscripts catalogued
MARC 12 records created for
manuscript single items/small
collections
MARC records for manuscript maps
2

2007

2008

2009

18,878
2,155
1,793
3,924
33,387
4,121
49,951
17,390
-----4,910
136,509
325,425

18,205
2,175
1,663
4,189
33,331 4
7,388
54,817
12,080
----4,961
138,809
444,783

2,130
18,648 (280 titles)

2,056
19,343 (284 titles)

1,948
10,996
2,000
4
348
459
34
284

3,370
10,514
51,000 8
1 10
56
55
41
58

2,017
17,794 (264 current live
titles)
1,036
1,201
8,783
650 9
4
57 11
152
30
176

1,738
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119,997 7

8,875
387

145 assigned
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1,585 contacts with publishers

585
423
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218 entered/amended
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publishers
501
262

------

------

171

The Main Reading Room was closed to the public for a number of weeks for repair to the cornice. Alternative
accommodation was provided in rooms adjacent to the front hall.
3
The Manuscripts Reading Room was closed to the public for a number of weeks for re-cabling. Alternative
accommodation was provided in No 4 Kildare Street.
4
Due to staff shortages the NPA exhibition was closed on a number of afternoons during the Summer
5
Strangers to Citizens Exhibition opened on 12 December 2007
6
The Heraldic Museum was closed for several months to allow for the installation of a new exhibition.
7
The new Library website was launched in August 2007 and hits were counted from that period onwards.
8
Circa 50,000 photos contained in the Rex Roberts Archive
9
This figure allows for images included in albums acquired during the year
10
One collection containing circa 900 hand-coloured drawings and associated files
11
The sketchbooks of Charles Langham contain a total of 298 drawings
12
MARC Machine Readable Records Cataloguing
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Website Statistics
The graph below shows the increase in hits to the Library’s website resulting from the
availability of Digital Photographs in July, and Sources at the end of September.

Overall Website Statistics 2009
Visits

Visitors

60000
50000
40000
30000
20000
10000

Month

t
Se
pt
em
be
r
O
ct
ob
er
No
ve
m
be
r
De
ce
m
be
r

Au
gu
s

Ju
ly

Ju
ne

ay
M

Ap
ril

ar
ch
M

Ja
nu
a

ry
Fe
br
ua
ry

0

Page 50 of 52

Appendix 4: Collaborative Partnerships in 2009
UCD Adult Education – the WB Yeats at the National Library course ran from 27
January – 24 March with tailored guided tours of the exhibition.
UCD MA in Cultural Policy and Arts Management – (22 January – 5 March) the ‘Arts
Lives’ lecture series component of the MA was delivered in the Library’s Seminar Room
and introductory tours to the Library’s collections were provided.
The Irish in Europe Project – Strangers to Citizens lecture series (Professor Tom Bartlett
‘The Wild Geese: writing the history of the Irish soldiers in French services, 1690-1815’
(21 January); Dr Liam Chambers ‘The Irish colleges in Early Modern Europe’ (24
February); Dr Diego Téllez Alarcia ‘The Irish in the Spanish Empire’ (9 March); Drs Tom
O’Connor and Mary Ann Lyons ‘The Irish in Europe project’ (20 April).
Royal Irish Academy – (24 February) to mark the publication of the 19th volume of the
Irish Historic Towns Atlas series, the Library hosted a lecture by Prof. Colm Lennon on
24 February a temporary exhibition of related material was displayed in the Old
Directors’ Office at this time.
Library Ireland Week and International Women’s Day – two lectures (Carol
Maddock, ‘By Tooke or by Crooke: Mary Crooke and Dublin’s 17th century print trade’;
Dr Sonja Tiernan ‘Hidden in plain sight: Uncovering Irish women’s history from the
manuscripts of the NLI’) were held in celebration of these events on 5 and 6 March.
Seachtain na Gaeilge – to mark Seachtain na Gaeilge, Irish language tours of the Yeats
exhibition were offered on 10 and 14 March.
Library Association of Ireland: 26 March – GenLoc Seminar was held in the Seminar
Room.
Dublin City Public Libraries – To mark One City One Book, 2009 a temporary
exhibition of the Library’s Dracula holdings was displayed in the Library and two lecture
events (‘Dracula’s myth: from facts to tourism marketing; Dracula as travel agent’ and
‘Bram Stoker’s Dracula: From notes to novel’) were held on 27 and 28 April.
UCD James Joyce Research Colloquium: 17 April – The Library hosted a seminar of
the Colloquium.
St John of God – The 1916 project ran over nine weeks from April to June with service
users of the Carmona and Lakelands services. This project also involved cooperation with
the National Transport Museum in Howth.
Slovene Embassy – On 5 May the Library hosted the public launch of Amanairis, the
first anthology of contemporary poetry and fiction in Irish to be translated into Slovene.
An Chomhairle Leabharlanna: ‘Future of NEWSPLAN Ireland’ seminar, 12 May,
hosted by the National Library.
UCD Humanities Institute of Ireland: 15 May – In association with the UCD HII the
Library hosted a master-class with British Library curator Giles Mandelbrote.
UCD – An introduction to sources for humanities researchers in the National Library of
Ireland was held on 19 May.
Age and Opportunity – The Library was very involved in Age & Opportunity’s
Bealtaine festival. The festival was launched at the Library and the Library ran three
events as part of its Bealtaine programme: Interpreting Yeats (a 6 week course which
trained participants to deliver guided tours of the Yeats exhibition); Finding your Family
(three 2.5hour long workshops with professional genealogist and Board Member, Máire

Page 51 of 52
Mac Conghail; The Magpie’s Nest (a Bealtaine group from Wexford in conjunction with
artist Michael Fortune curated an exhibition of Library material on three Wexford
themes). Three lunchtime entertainment events also took place as part of this festival.
Irish Museums Association – The Library participated in the IMA’s ‘Catch up on
Culture’ week initiative between 17 – 24 May by advertising its events as part of the
week.
The Memoir Writing Club – In conjunction with Memoir Writing Club founder, Irene
Graham, the Library hosted a three day memoir writing workshop (‘Memories into
Memoir’ – 18-20 May) and the launch of The Memoir Writing Workbook.
Cove Productions – The Library hosted two pre-production performances of ‘The
Tower’ by Cove Productions on 11 and 12 June.
Bloomsday 09 Festival – The Library hosted an event with John McCourt on Hugh
Leonard’s ‘Stephen D’ on Saturday 13 June and played a recording of an interview with
Volta projectionist Lennie Collinge on Tuesday 16 June.
Irish Hard of Hearing Association – a series of themed tours of the Yeats exhibition for
members of the IHHA was commenced on 17 June
RTÉ Radio 1 – The Arts Show – live broadcast of interview with Edna O’Brien on 23
June on as part of Summer’s Wreath celebrations
Hosted James Joyce summer school workshops in association with UCD & Boston
College in which Library collections were used. 6 – 8 July
Deaf Hear: 27 July - Facilitated children’s creative workshops and visits to the Yeats
exhibition to children taking part in their summer camp.
Hosted Dublin Lyric Players lunchtime performances of The Cat and the Moon and The
Only Jealousy of Emer by WB Yeats. July and August.
Heritage Council - Heritage Week: 24 – 28 July - Themed lunchtime tours of the Yeats
exhibition.
Match Attax to Manuscripts: 27 August - Young Collectors Workshop offered to
children aged 7 – 13 years.
Douglas Hyde Gallery: The Preponderance of the Small, citywide exhibition organised
by Douglas Hyde Gallery. Art work by Niall de Buitlear on display in the Library.
National Folklore Collection, UCD: Through a Swedish Lens ran at the National
Photographic Archive from 24 Sept – 5 Oct
Temple Bar Cultural Trust: 25 September - Culture Night. Tours of Yeats exhibition
and reading room with the Library open until 9pm.
UCD/NCAD Research Strand on Material and Visual Culture – Hosted public lecture by
Fionna Barber on 25 September.
Age Action: 28 September - NLI stand at the Silver Surfers event with information on
our exhibitions and services.
UCD Adult Education Course: 29 September - 17 November – Yeats and his poetry. 8
week lecture course including 8 tours of exhibition.
UCD Adult Education Course: 30 September – 18 November – Uncovering the Rising.
8 week course including visits to manuscripts, reading room, prints & drawings and
National Photographic Archive.
History Teachers Association: 3 October – National Library of Ireland stand (literature
and info) at annual HTAI conference.
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Irish Architecture Foundation: 11 October - Open House Dublin. Tours of building and
Library Reading Room
County Louth Archaeological and Historical Society – Lecture by Joanna Finegan on
15 October ‘Louth in the Library’
Poetry Ireland: In association with Poetry Ireland, the Library hosted a reading by poet
Ciaran Carson on All Ireland Poetry Day on 1 October. The Library organized and coordinated the regional heats in October (including 7 in Dublin) and organization of semi
final and final in Wesley College in October and December.
Percy French Society – October to December: The Library exhibited materials of the
Percy French Society including a newly produced facsimile edition of ‘the Jarvey’
Deaf Hear: 29 October - Facilitated children’s creative workshops for children taking
part in their Halloween camp.
TV3 Ireland AM: 3 November - Filming in Yeats exhibition for Ulick O’Connor’s
poetry programme
Cois Tine Storytelling Group: 18, 25 November and 2 December – the Library hosted
the storytelling of three writers Liam O’Flaherty, Patrick Pearse and Seumas MacManus
using magic lantern illuminations.
Newspaper And Periodical History Forum of Ireland: Sponsorship of the 2nd Annual
Conference of the Forum (Dublin Institute of Technology, 20 & 21 November)
TG4 Luach ar Linne: 14 December - Filming of Yeats exhibition to appear on Luach ar
Linne
Children’s Books Ireland. Workshop led by Oisin McGann on writers’ lives and
archives using the Máirín Cregan Papers, NLI and the John Manning Collection of
Children’s Books UCD
NEWSPLAN Ireland Joint Implementation Committee
www.learnaboutarchives.ie: Contribution of content on well-known Irish historical
periodicals

